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Chief Executive’s Note:

Developmeant Initiative for Social Advancemeant
(DISA) has ememged as & development
organization in addrassing the multidimensonal
needs of communities since IS
commencemeant in 1923 In a world marred by
different crisis and passing through a perilous
situation due to political unrast. war, and price
hiking of all necessary commodites.  DISA
accomphshed its 31 years of joumsy and
gatherad lots of experience. knowledge, and
lessons  learned. Al the heart of DISA's
resilience lies an unwavering commitment to
collaboration.  Recognizing  the power of
collective action, the organization consistently
demonstrates its ability to effectively address
challenges that communities face. We can pave
the way forward in any probiem if we uphold
organizational vision, mission, and values.

In 2023, during the Annual General Mesting
(AGM), DISA highlighted the necessity of a
Strategic Plan (SP) for July 2024 to June 2029
to guide organizational decisions effectively.
This marks a significant step in shaping DISA's
future.

On June 17 2023, the Strategic Planning Team
[SPT). comprising five members, was formed to
work alongside an external consultant. The
team comvened its first meeting under my
leadership, during which we drafted and sharad
a concepl nole with prospective consultants.
After reviewing a proposal received  from
Harmony Trust on  August 16, 2023. and
subsequent discussions with their team and
DISA's senior management, a Memaorandum of
Understanding (Mol was  signed on
September 13, 2023, with the agreemeant taking
effect from Oclober 1, 2023

As part of the strategic planning rocess, we
conductad group  interviews  with  senior
management and an e-survey among staff at all
levels, ensuring comprehensive Insights. A
two-day Strategic Planning Retreal was hedd on
February 17-18, 2024 involving 35 participants
from senior managemsanl, departmental keads,
and mid-level managers. This retreat locusad
on analyzing internal and external environments
and identifying strategic priorities for the next
fhve vears.

The discussions and analyses culminated in a
sector program analysis on June 30, 2024,
emphasizing DISA's Tive sectors.

1. Economic Empowerment, 2. Human
Development, 3 Health and Wel-being, 4
Education & 5. Protection of Women's and
Children's Rights. Each sector’s history, goals,
specific objectives, and program priorities for
2024-2029 were detailed t0 ensure targeted
intervantions.

To measure success, we established Key
Performance Indicators (KPIs) Bcross seven
focus areas: 1. Financial Stability, 2.
Organizational Restructuning, 3. Leadership
Development, 4. Staff Retention, 5 Efficient
Management of Integrated Sector Programs, 6.
Gender  Diversity, Ergar‘ud T Axranlarﬁﬁlw and
Enforcement of Policies

This comprehensve  roadmap marks a
significant milestona for DISA's journey toward
sustainable growth and impactful development.

Finally, | would like to exprass my gratitude to
Executive Committee and General Committee
members of DISA for their valuable guidance
towards formulation this strategic plan. | aiso
extend my heartfell gratitude to the Strategic
Planning Team, Harmony Trust, and all
contnbutors who made this plan a reality.
Together, we would like to lay a solid foundation
for a promising future,

@W’

mMd. Shahid Uliah
Founder & Chiel Executive, DISA
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Fhis document presents the Strategic Plan (5P for Developmeni fnitioiive for Sociol Advancement (IM8A)
covering the period from 2024 to 2024, i is the vexult of @ comprefensive participatory process invahan
Focused Group [iscussions, Key Informant fntemdews, workshops, consulfation sessians. and o thoroug,
review of relevant Grerature. The comtributors to this plan inclvde board members, program participanis, and
st

1. An Introduction to DISA

DISA s a leading Non-Governmental Organization (NGO) in Bangladesh, established on January 15,
1883, 1 s registerad with key regulatory bodies, including the Department of Social Welfare
(Registraton Mo, 544), the Registrar of Joint Stock Companies and Firms (Registration No. 5-11903),
the NGO Affairs Bureau (Registration Noo 1024), and the Microcredit Regulatory Authority
(Registration Mo, 01306-00480-00024) DISA operates extensively across Bangladesh, with a
significant presence in the Rangpur, Rajshahi, Mymensingh, Dhaka, Sylhet, Barishal, Khulna, and
Chattogram divisions, covenng 28 districts. The organization's programs span cnbical sectors such
as economic empowerment, human development, health and well-beaing, education, and protection,
currently senang 1,302 480 direct beneficiaries Children make up the largest group (B9 88%). with
1,170,857 participants, while adults and vouth account for 79720 (6.12%) and 51,903 (3 88%)
participants, respaectively. Motably, 87 % of participants reside in urban areas, DISA's impaciul work
has earned it recognition, including being named the *Best Prospectve NGO" by the Palli
Karma-Sahayak Foundation (PKSF) In 2007 amd recelving an award from the International
Organization for Migration [IOM) in 2008 for #s "Counter-Trafficking Interventions in Prevention,
Protection, and Prosecution for Victims of Trafficking in Persons in Bangladesh®. These accolades
underscore DISA's commitmeant to socal advancemant and s effectivenass in addressing critical
communily challenges,

2. Philosophy and Guiding Principles

Balow |s the framework defining both mandates and athical commitments of DISA

Vision

A society that is sustainable, equitable, productive, and sockally just

Mission Statement

o empower underserved communities in Bangladesh by fostering economic resiience, promoting

itinuous learning and professional development, enhancng health and well-baing, amd
saleguarding the rights of women and children

Core Values

Commitment to People : We are dedicated to working closely with communities, empowering them
tor actively participate in their own development

Intagrity and Discipline : Ve uphold sincerity, honesty, and discipling in all our actions, ensuring
trust and reliabidlity in our work

Inclusivity and Respect : We respect all cultures and belefs, promating equal opportunities and
honoring the potential of every individual irrespective of age, sex, ethnicity, ideclogy, and befiefs

Transparency and Accountability : We prionhize transparency, accountability, and good
GQUVErNance, ensurng our operations are open and responsible

Gender Equality and Human Rights ; Ve advocate for gender sensdivity, equal opportunities. and
the protection of human nghts for all, fostering social harmony and freedom




3. Focus of DISA for the Period of July 2024 to June 2029

Program Focus Strategic Management Foous

1 To sustainably enhance the economic ' 1, Financial Stability
well-baing for self-reliance and economic '

resilience 2. Organizational Restrueturing

2 To enhance the S0CIo-BLONOMHC
well-being facitabng a culture of
continuous  learming and  professional
growgth for sustamable development

3 To enhance the health and well-baing 5. Efficient Management of Integrated Sector
ensuring a heaithier and more resilient Programs

population.
6. Gender Diversity

3. Leadership Development

4. Staff Retention

4, To promote educational access and

raduce dropout rates for underprivilaged I Availability and Enforcement of Policies
studants fostenng a culture of literacy and

continuous learming.

5 To safeguard and promote the rights of
wormen and children addressing issues of
abuse, explatation, and nghts wiciations,

lon of Strategic Plan {
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4. Program Priorities

DIsA's strategic focus spans five critical sectors - Economic Empowermant, Human
Developmeant, Haalth and I-being, Education, and Protection of Waomen's and Childrer's
Rights. Each sactor embodias DISA™S commitmant 1o fostering sustainable development and
improving tha lives of undersensed communities in Bangladesh. The initiatives outlinad in this
SF are designed to create long-term economic resience, promote inclusive education,
enhance health outcomes, empower woman and children, and build a society groundead in
equality and npﬁortumty By a dressing these key areas, DISA will drive meaningful change,
ensuring a holistic approach to community developmant and social walfare.

4.1. Economic Empowerment : DISA's iniliatives under the economic empowearmant sector
ara the demonstration of its commitment to sustainable development through innovative
Eppmames and strategic expansions, valy impacting NUMerous communities across
angladesh. The organization launched its first microfinance [I:_nrﬂgralm on Septembear 30, 1994
at Barkat Union under Chandina Upazila in Cumilla district, The microfinance nitiative aimead
to provida financial sarvices to ampower the underserved segments of sociaty By 2008, DISA
had astablished six branches within Cumilla district. R nizing the neead for broader impact,
the organization expanded its microfinance oparations to other districts, opening two branches
in Chandpur in 2007 and four branches in Brahmanbaria in 2008, Tha program continued to
row, adding nine branches between 2009 and 2011, including new locations in Narayangan)
n 2012, seven more branches ware established, including in Dhaka and Marsingdi distncts
This growth trajactory persisted with four new branches in 2003, including Munshigan|, five in
2014 including {Teni_ and nine in 20156, encompassing Kishoragan| and Gazipur districts. In

! l'.'I I'II-'I Sl Fo1l .'I Y ol _-.' 124 M W20




2ME, eight additional branches wWere opened,

mt::ludlng in - Lakshmipur and |"-"|':.I'I'I'IEI'I5IHg|'I

distnicts, followed by an impressive expansion in

2017 with 48 new branches across various

districts  such  as  Chattogram, Moakhali,

E;:tl:;ug-::-nj. Pamkgan|, Tangail, Siagan), and
na,

In parallel, DISA ventured into the agricultural
sector  with  the Dalr\lrj and westock
Development Project (DL n 2012, later
transforming this initiative inbo I'n.ﬂatril.:ghurnl Dairy
Foods  Lid, EMDFI?I officially registered on
Movember 2, he impeatus for this venture
stemmed from the critical role of livestock n
Bangladesh's agricultural success and food
security. A 2013 report commissioned by DISA
identified significant imbalances in the dairy
products market and outlined strategies fo
enhance  raw  milk oduchion  in rural
communities east of Dhaka. The program’s
approach included hybridizing  dawy  catlle
through artificial insemination, organizing farmer
articipation, and offenng training on modern,
ﬁrglenlc milk  production  techrigues, This
sirategy aimead to improve both the quanbity and
quality of ml alamdu::li-:m by providing veterinary
and nutnibional support, as well as vaccination
and treatment services. By integrating these
intiatives with its microfinance programs, DI
successiully  organized argund 2000 farm
families, with ns o increase this number {o
over3 000 by 2018, MDFL expanded its reach by
Epenlng = first sweetmeal sales cenler in
handma m June 25 and subsequently
establishing additional centers in Dhaka and
Cumilla, The expansion conbinued with new
sales centers and bakery production faciities,
ultimately operating ten sales centers by 2024

Additionally, DISA launched Matnbhumi Fashion
in 2017 at Fallabi, Mirpur-12, Dhaka, to
economically empower less educated, school
dropouts, unmarried, widowed, and
marginalized women by provid them with
emﬁﬁyrnen! ﬂp-l:ll;lrlLll'IITIE'-.“- The inbiatve began
with  two Eewrn%l machines  and  manual
techniques  like ock-screen  printing  and
karchupi. Despite the setback during the
pandemic, Matnbhumi Fashion has shown
resiience, with efforts underway to revive and
sustain the project. Presantly, two sales
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showrooms % in I'-.'!lrpur—‘IE and
Bashundhara Sh-l]p-pl in  Dhaka,
continuing to  suppo mmens BCONOMIC
empowerment through sustainable employment.
The Sector's plan for the period from July 2024
to June 2029 i3 centered around the overanching
goal of sustainably enhancing the economic
well-being  of underserved communities  in
Bangladesh. This will be pursued through a
multi-faceted approach that mcludes expandlru%
microfinance services, advancing agrcultura

development, supporting  womens
entrepreneurshi .;JD promoting  digital financial
inclusion, faciltatin market access

initiatives. These efforts will foster self rehanﬂe
economic  resilience, and overal ?
among the target pulations. Dne of the
primary aims under this SP is the expansion of
microfinance services to reach underserved and
remote communities at a Ia%a scale. DISA
intends to broaden its olio of loans,
including the “Jagoron, .-"-.gma-::r ‘Buniad’,
‘Agriculture’, and "WASH', ensunng that more
communities gain access to essential financial
tools. These loans are crucial for supporting
entrepreneunial  activies and asmall business
g h. thereby empowering individuals and
commaunities to break the cycle of poverty and
achieve sustainable econom:c progress.
Agricultural development remains a key prionity
for DISA, with a focus on lmprﬂwng_rﬁmductwrty
and E-I.IStElHElbllll'}" in rural areas. Through the
introduction of modern farming t'E.'ChI'II% €3, Crop
diversification, and training programs, ISA aims
to boost the income of farmers and ensure food
security. Additionally, initiatives like Artificial
Insemination will be promoted to enhance
livestock productivity, further contributing to the
economic  well-being of rural households.
Women's economic empowerment is ancther
cornerstone of DISA's strategy. The organization
i3 committed to providing women with targeted
training, financial assistance, and market access
opporiunities, which are essential for promoting
gender equality and enabling women to become
economically  self-sufficient. By supgortlng
women entrepreneurs, DISA will anky
pr-::rnn-ta inclusivity but also will tap into the
BCI ential of half of the population, driving
oader economic growth




In the digital arena, promoting digital financial
inclusion is critical to ensuring that all communities,
particularly those in remole areas, have access 1o
sacura and efficiant financial services, DISA plans
to develop and implemeant digital financial platforms
such as mobile banking and onling lending sarvices,
making financial transactions more accassible and
enhancing overall financial inclusion. To support
local producers and small businesses D will
focus on facilitating markel access and I{Jmmming
businass growth, Initiatives such as small business
incubators  and cooperative  development  will
provide the necaessary resources, mentorship, and
market ur:pmtunme:s for entreprensurs to thrive,
Addibonally, DISA plans to leverage e-commerce

fatforms to halp local artisans, farmers, and small

Usinassas a}cgand their customer base and
increase salas, both nationally and imternationally. In
alignmant with global sustainability goals, DISA will
also promote grean economy initiatives, supporting
projacts that focus on renewable energy, waste
manageameant, and sustainable resource use. These
initiatives will not only confribute to emirenmental
consarvation but also create new  economic
opportunities in the arean sector Through these
strategic prionties, DISA aims to bulld a robust and
sustainable economic foundation for undersenved
communitias, ensuring long-tarm  resilience and

prosperity

Sector Objectives:

i.a) Expand Microfinance Services: o incraase
the rmach of microfinance searvices 1o
underserved and remote  communities,
providing them with essantial financial tools and
resources to support entreprenaurial activities
and small business growth

1b} Enhbance Agriculiural Productivity and
Sustainability: To improve agricultural practices

through modern  techniques, training, and
support  sanvicas, thearaky Increasin
oductivity, ensuring food security, an

asting the income of farmers

1.c) Support Women's Economic Empowerment:
To provide targeted training,  financial
assistance, and market access opporfunities to
women, fostering gender aquality and enabling
wornen to bacome econamically self-sufficient

i.d) Promote Digital Financial Inclusion: To
develop and implement digital financial
services, ensuring that remote and undersarved
communities have access to convenent,
secura, and efficient financial transactions, thus
anhancing overall financial inclusion

1.8) Facilitate Market Access and Business
Growth: To create and support initiatives that
halp local producers and small businesses
access national and international  markets,
thereby  increasing their competitiveness,
profitability, and economic sustainability

|r.:'_|I L | ."l..'.":|.'|'-..:l. w1 Tl 3

4.2. Human Development

DIEA's initiatives in the human development
sactor are tha demanstration of a proactive and
comprehensive approach to build a resilient,
educated, and economically empowerad sociaty,
Eahring the way for long-term sustainable growth.

v continuously evolving and expanding its
educational and training initiatives, DISA has
significantly contributed to the empowerment
and sustainable development of disadvantaged
communities The organization's  efforts  in
capacity building and vocational training have
not only improved the lvelihoods of many
individuals but also fostered a culture of
continuous learning and professional growth. In
2010, DISA established the DISA Academy at its
Head Office in Mirpur, Dhaka, The academy’s

mary objective was to build the capacity of

ISA staff and facilitate affective knowledge
management. In 2020, DISA Academy was
rebranded as the DISA Trainln%ﬂentar (BTC). This
transition involved relocating the DTG 1o a rented
building in Mirpur-12, Dhaka, to facilitate batter
management and accommodate a larger number
of trainees. The DTC aimed to provide
comprehensive training to DISA staff and also 1o

other NMGOs, government organizations, [Jtiuate
gectors, an International MGOs  [INGO).
Recognizing the broader needs of the
community, [DISA  expanded s efforts by

iritiating the Skilla Training Programme in 2013 at
Barkait, Chandina, Cumilla. This led to the
astablishment of the DISA Technical Trainin
Institute (DTTI., aimed at providing vocation
training o ensure the secured livelihood of
families served by DISA's microfinance intiatives.
Indtially, DTTI offered traiming in two primary
trades: Computer Operations and Elechrical
Hause Wiring, However, as demand

Sector Objectives:

2.a) Expand and Diversify Technical Training
Programs: To develop and offer advanced
technical training programs in emerging fields,
ansuring that yvouth and adults acquire relevant
and up-to-date skills for the evolving job
markat.

2b) Promote Language and Soft Skills
Proficiency: To enhance linguistic abilities, soft
skills. cultural understanding, and
amplovability among youth.

2.c) Support Entrepreneurship and Women's
Empowarment: To provide entrepreneurship
development training and targeted vocational
programs for woman, fostering economic
solf-sufficiency and gendear equality.

2.d) Enhance Job Placement and Internship
Opportunities: To facilitate internship and job
placement services for graduates of DISA
fraining programs.

2.8) Promote Sustainable Livelihoods: To
develop and sustainable livelihood projects,
skill development, and economic self-reliance
within the community
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for diversified skills grew, the institute
expanded itz curficulum to include Sewing
Machine Operation and Tailoring and Dress
Making. These additional trades wera
incorporated  into  the existing  premisas,
reflecting an adaptive approach to meeting the
evolving neads of the community. i 2017, DISA
further expanded its educational initiatives by
astablishing the DISA Instiiute of Science and
Technology (DIST) in Dhaka, The institute
aimed to provide advanced technical
education and training, thereby enhancing the
skill sats of youth and preparing themn for
compatitive job markets.

The Sactor’s plan for the paricd from July 2024
to June 2029 is dedicated to enhancing the
socio-aconamic weall-being of disadvantaged
communities in Bangladesh. The organization
aims to achieve this through comprehensive
aducation, vocational fraining, ard
capacity-building initiatives. Thesa afforts are
designad to foster a culture of continuous
iearming and professional growth, ultimatehy
contributing to sustainable development and
aeconomic  salf-rafiance. One of the kKey
priomties under this 3P is the expansion and
diversification of technical training programs
DiSA will focus on developing new, advanced
training courses in emerging fields such as
Information and Communication Technology
(CT). electrical and mechanical frades,
renevwsable energy technologies, and more. By
eguipping youth and adultz with relevant,
up-to-date skills, DISA aims to prepare them
for the evolving job market, thereby enhancing
their amplovability and economic prospects.

In addition to technical skills, DISA recognizes
the importance of language proficiency and
soft skills in today's globalEzed world. The
organization plans to launch comprahensive
language courses in English and other
languages, catering to varous skill levels
Alongside this, DISA will offer soft skills and
ieadership training programs, emphasizing
communication, teamwork, and leadership.
Thesa programs will be designed to boost the
aemployvability of the youth, enabling them to
thrive in diverse professional environments.
Supporting entrepreneurship  and women's
aempowarment  is  another comerstone  of
DiSA's strateqgy To further support its training
graduates, DISA will enhance job placement
and internship opportunities by establishing
strong partnerships with local businesses and
industries. These collaborations will create
pathways for graduates to gain practical
axperience and secure employment, bridging

S A0 S me 228

the gap betwean training and the job market

Tha organization will organize specialized
training and mentorship programs o foster
entreprenaurship among its traineas,
particularly focusing on woman. Through
targeted vocational training, financial literacy
education, and support natworks, DISA aims
to empower women to achieve economic
saff-sufficiency and contribute meaningfully to
their communities. This focus on gender
equality aligns  with  DISA's  broader
commitment to inclusive development. In
alignment with sustainable development
goals, DISA will alzso prioritize sustainable
livelihoods through vanous projects focused
on aco-friendly practices and economic
salf-reliance. Initiatives like organic farming
and eco-friendly crafts will not only promote
envircnmental  stewardship but alzo provide
communities with sustainable income sources
Lasthy, DISA plans to strengthen s networks
and collaborations by hosting forums and
evants that bring together stakeholders from
various sactors. These platforms will facifitate
the sharing of best practices, foster innowvation,
and drive coliective action towards human
developmeant.

e

Sector Objectives:

2.a) Expand and Diversify Technical
Training Programa: To develop and offer
advanced technical training programs in
emarging fiedds, ensunng that youth and
adults acquire relevant and up-to-date
skills for the evolving job market

2.b) Promote Language and Soft Skills
Proficiency: To enhance  linguistic
abiibes, soft skills, cultural understanding,
and employability amoeng youth

2.c) Support Entreprensurship and
Women's Empowerment: To provide
enfrepreneurship  development  traming
and targeted wvocational programs for
woimen, fostening ECONOMIC
self-sufficiency and gendear equality

2.d) Enhance Job Placement and
Internship Opportunities: To facilitate
mternship and job placemeant sarvices for
graduates of DISA training programs

2.2) Promote Sustainable Livelihcods:
o develop and sustainable livelihood
projects, skill development, and economic
seif-rellance within the community,




4.3. Health and Well-being

The initiatives within the Health and Well-being
sector exemplify DISA's commitment to preventing
and managing health crises among s
constituents. The program has expanded fo
provide both financial and non-financial
assistance, including the dissemination of
information and the provision of equipment,
thereby empowering communities. Initiated in
22, the Medical Assistance program began on a
small scale but has since expanded to cover 12
districts, both rural and wrban, across 102
branches of DISA. The initiative was launched to
provide. financial support for sudden sickness,
ensuring better health for DISA members and their
families. The concept was rooted in the nesd to
address unexpected health izsues by expanding
Corporate Social Responsibility (CSH) support.

In response to the global Covid-19 pandemic,
DI3A launched a Covid-129 Awareness Program
from 2020 to 2021, This program was designed to
raise awareness about Covid-19 safety measures
among DNSA members, stafi and the local
populace across 102 branches in 19 districts.
During this pericd, DISA facilitated financial
assistance by donating one day's salary from its
staff to the redief funds of the Honourable Prime
minister, the Deputy Commission in Marsingdi and
Cumilia, and the Department of Social Services.
The awareness efforts included community
engagement through mosgque announcement,
zensitization  meetings with local government
representatives, local efites, bus owners, workers,
senior citizens, and religious leaders. With financial
and technical support from WHO and ADAE, DISA
imptemented 11 awareness projects in Wards 9,
10, and 11 of Dhaka Morth City Corporation
reflecting s preactive role in health advocacy
during the pandemic. This program highlighted the
importance  of  community  involvement  and
continuous health education to mibgate the impact
of such crises.

Anocther significant contribution o health and
safety was made in 2023 with the distribution of
safety equipment at Dhaka North City Corporation
([DMNCC).  DISA  distributed  essential  safety
instruments, including seif-contained breathing
apparatus, gumboots, hand gloves, torch lights,
first aid boxes, raincoats, and belts to manhole
sewer workers. This inftiative aimed to improve
occupational safety for vulnerable workers and has
potential for expansion 1o other districts,
demonstrating DISA’s commitment to ensuring a
safe working envirgnment.

The sector's plan for the pericd from July 2024 1o
June 2029 is dedicated to enhancing the health
and well-being of underserved communities in
Bangladesh. This comprehensive  approach
encompasses  health  education, preventive
measures, medical assistance, and targeted
support, all aimed at building a healthier and more
rezilient population. By addressing both physical
and mental health, DISA aims to create a
foundation for sustainable development and
improved gquality of life for the communities i
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serves. One of the primary aims of this 5P is the
E:E'anslcgn_ of Ccoupational Health and Safe
(OHS)  initiatives. Recognizing the  high-ris
conditions in which many workers operate, DISA
will expand its OHS initiatives to  additional
districts. This expansion will include providing
zafety trainmg and eguipment o
workers  in hazardous occupations, maebil.'
reducing workplace injuries and enhancing overall
well-being. By priomtizing the safety of workers,
DI3A ensures that economic empowerment efforts
are sustainable and do not come at the cost of
workers' health.

FPublic health education will be another
cormerstone of DISA's strategy. The organization
will launch comprehensive campaigns across
areas covered by its 'Economic powrerTient’
and 'Human Development’ sector programs.
These campaigns will focus on  educating
communities about preventive health measures,
nutrition, healthy festyles, and hygiene practices.
By empowering indniduals with knowledge and
information, DISA aims to reduce the incidence of
preventable diseases and promote healthier hivin
conditions Hddr&s&igg mental health iz a critica
component  of DISA's holistic approach to
well-being. Through strategic collaboration with
zector entities, the organization will develop
mental health support programs that provide
counseling  services,  stress management
techniques, and community support E;._:Ii_.urps.
These grams will s ifically target the ihes
of DISA members, addressing the growing need
for mental health support in communities facing
economic and social challenges. By fosterin
mental resilience, DISA aims to enhance the overa
well-being and productivity of its constiiuents.

Sector Objectives:

J.a) Expand Occupational Hesalth and Safety
Initiatives: To improve the safety and well-being
of workers in high-risk cccupations.

3.b) Launch Public Health Education Campaigns:
To educate communities about preventive
health measures, nutrition, healthy festyles,
and hygiene practices

3.¢) Develop Mental Health Support Programs: To
offer counseling services, stress management
support, and community support system
addressing mental health issues among DISA
members and their families.

a.d) Implement Chronic Disease Management
Programs: To provide education, preventive
care, monitoring, and refermal support for
managing chronic diseases such as diabetes,
hypertension, and cardiovascular conditions
amaong DISA members and their families.

3.8} Initiate Women’s Health Initiatives: To focus
on women's health issues through reproductive
health education, menstrual hygiens
management, matermal health services, and
screenings for breast and cervical cancer,
targeting female members  within  DISA
members’ households.




Managing chronic diseases is ancther key priority under this SP Through oollaboration with
relevant sector entities, DISA will implement chronic dizease management programs that focus on
conditions

such as diabetes, hypertension, and cardiovascular diseases, which are increasingly prevalent in
the communities it serves. These programs will provide education, regular monitoring, and referral
support to ensure that DISA members and their families receive the care they need to manage
these condiions effectively. This proactive approach aims to reduce the long-term health and
aconomic burdens associated with chronic diseases. Women's health initiatives are also central to
DIS&'s strateqy. Recognizing the unigue health challenges faced by women, DISA will initate
programs focusing on reproductive health education, menstrual hygiene management, maternal
health sarvices, and screenings for breast and cervical cancer Thase initiatives will target female
mambers within DISA households, ensuring that women receive the necessary care and support
io lead healthy lives. By addressing women's haalth comprehensively, DISA will not only promaote
gander eguality but alzo enhance the overall health of communities.

In addition to these core areas, through strategic collaboration and partnerships, DISA will focus
of emangency response preparedness, nutrition and wellness programs, community  health
screanings, hygiene and sanitation projects, and vaccination drives. Each of these initiativas will
ba designed to address specific health needs within the community, ensuring that DISA's
approach to health and well-being is both comprehensive and adaptable to the evolving needs of
the populations it serves. Through these strategic priorties, DISA aims to create a robust health
infrastructura that supports the long-term well-being of undersarved communitias in Bangladesh.
By addressing both immediate health needs and long-term health education, DISA is commitied
o fostering a healthier, more resilient population capable of sustaining the gains of aconomic and
social devalopment.

Development Initiative for Social Advancement (DISA)

Facilit-*~d by: Harmany Trust

4.4 Education

DisA's educational initiatives have significantly expanded access to education and reduced
dropout rates for underprivileged students, promoting literacy and higher education opportunities.
The genesis of DISAs educational initiatives can be traced back to 2004 when the Child Rights
Center {CRC) was established at DISA Pallabi, Mirpur office, as part of the "Let Children Speak
(LCS)" project, supported by UCEP Bangladesh and Save the Children Swaden-Denmark. This
program focused on preventing child sexual abuse and, after ts completion, DISA continued its
services under the new name "Aloghar® - a Library and Information Center in the Mirpur area of
Dhaka City. Since 2015, DISA has established five additional Aloghar Libraries in angas such as
Chandina Cumilia, Barkait, Dollai Mowabpur, Sonargacn, and Matlab Uttar Chandpur, broadening
the reach and impact of its educational initiatives.
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In 22, DISA introduced the Scholarship for Microfinance Members' offspring, targeting less
privileged students in classes Vil and X, Initially benefiting 345 students, this program has grown
exponantially, supporting 7994 stedants by 2019, This initiative aims to provide financial assistance
to help cover educational expansas, theraby promoting academic continuity and reducing dropout
rates. In 2011, the Aloghar Education Scholarship was launched at Dhaka Pallabi, Mirpur, and
continuad uwntil 2019, offering annual scholarships to students from low-income houssholds. This
program transitioned into the DISA Aloghar Education Schokarship in 2022, providing monthily
scholarships to the children of DISA staff mombers with salaries balow 50, 000 BDT and marginalized
families.

Recognizing the need for higher education support, DISA established the Higher Education
Scholarship in 2021, This scholarship targets public university and government medical college
studants from microfinance member families. Initially, six students received the scholarship, which
has since expanded to 25 students. This indtiative aims to support students until the completion of
their education. DISA’s commitment 1o social awareness and literacy is evident through the
establishment of Aloghar Prakashana in February 2014 It participated in the Omor Ekushey Grantho
Mala and organized educational institute-based book fairs across the country, encouraging students
to read. The inftiative reflects DISA s mandate to promote a cubture of reading. To further these efforts,
the Aloghar Mobile Book Fair was launched in 2017, traveling to vanous schools and communities to
make books more accessible.

The sector's plan for the penod from July 2024 to June 2029 focuses on promoting educational
access and reducing dropout rates among underprivileged students in Bangladesh. The organization
aims to achieve this by enhancing library services, expanding scholarship programs, and fostaring
halistic development through digital and extracurricular learning initiatives. These efforts will be
designed to create a culiure of literacy and continuous learning, empowering students to pursue
education despite socio-economic challanges. A key priority under this 5P is the continuation and
anhancemeant of Aloghar Libraries in underserved regions. By providing groater access o
educational resounces, these libraries will serve as critical support centers for adolescents and youth,
helping them succead academically. In addition to traditional library services, DISA will set up digital
learning centers around Aloghar Libraries. Thesa centers will offer online courses. computer litaracy
programs, and acocess to digital resources, ansuring that students develop assential skills for the
modern world.

To further support underprivileged students, DISA will expand its scholarship programs, including the
"Highar Education Scholarship’ and 'DISA Aloghar Education Scholarship’. By increasing the amount
of scholarships and extending support to more students, DISA aims to make higher education more
accessible to those from low-income DISA member families. Extracurricular activities will also be
promoted within Aloghar Libraries, with a focus on national and intemational day obsarvations. Thesa
activities will contribute to the holistic development of students, nurturing their talents and
encouraging personal growth. Additionally, DISA will implement educational awareness campaigns
targating parents and guardians from DISA mambers, emphasizing the importance of education and
aiming to reduce dropout rates among marginalized students. Through these strategic priorities,
DiSA sseks to create an inclusive educational environment that supports continuous keaming and
reduces barriers to academic success for underprivileged students in Bangladesh.

[ Sector Objectives:

Sactor Objactives:
4.8) Enhance and Ensure Quality Library Services: To provide adolescents and yvouth in undersenved
communities with greater accass to aducabonal resourcas and support.

4.b) Develop and Implemant Scholarship Programs: To increass the number and reach of scholarship
programs, supporiing studants fram low-incame familiss and promating hegher education apportunitiss.

4.c) Promote Digital and Extracurricular Learning: To sel up digital lzarning centers and create
axtracurncular activities within Aloghar Lioranes, fastering holistic development and digital literacy among
students

4.d) Conduct Educational Awareness: To implemment educabional awareness campaigns, encouragng
school attendances and reducing drogaut ratas among marginalized students.
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4.5. Protection of Women's and Children’s Righls

DIsA's protection initiatives have addressed
child abuse, social issues, and rights viclations
through initiatives like the CRC, Alor Asor
seminars, Aloghar Sobuj Dal, and promotion of
the Child Helpling 1098, The genesis of DISAs
protection initiatives can be traced back to
2004 when the CRC was established at DISA
Pallabi, Mirpur office, as part of the LGS
project, supported by UCEP Bangladesh and
Save the Children Sweden-Denmark. This
initiative focused on preventing child sexual
abuse. DISA also addressed social issues
through programs like Alor Asor, initiated in
2M2, which organized weekly seminars on
social issues related to protection. Although
hindered by Covid-12 pandemic, it significanthy
contriputed to raising awareness about child
marriage, the dowry system, and other critical
topics. Similarly, Aloghar Sobuj Dal, started in
27, continues to educate communities about
these izsues, fostering a more informed and
proactive society.

ON3A started promoting the Child Helpling 1028
in 2019, a pivotal initiative of the Department of
Social Service, Govi of Bangladesh, aimed at
protecting the righits and well-being of children
across the country. Since then, the helpline has
been actively promoted by DISA Microfinance
and other ernterprises, reaching a broad
audience. The initiative has  expanded
gsignificantly within DISA's 102 Microfinance
Branches, raising AWAreness among
microfinance  members.  Furthermore, the
promotional indtiative has been integrated into
six  Aleghar Zones, various schools, and
through the DIST and DT training courses.
This extensive outreach ensures that the
helpline service is wel-known and utilized by
beneficiaries. enhancing the protection and
support  available to  children across the
operational areas of DISA. These exemplify
DIEA's commitment to safeguarding the rights
of women and children, providing crucial
rezources and support to those in need.

L8 Sircdeic Plon

July 2024-hine 2029

The sector's plan for July 2024 to June 2029 is
dedicated to safeguarding and promoting the
rights of women and children in Bangiadesh. The
organization ams to  achieve this  through
comprehensive protection initiatives, educational
programs, and targeted support  services,
addressing crtical issues such as abuse,
exploitation, and rights viclations. A key priority is
expansion of child protection helpline promaotion,
which will provide immediate and confidential
support, shelter, and legal assistance to children
at risks. DISA plans 1o strengthen the protection
services by forming strategic partnerships with
relevant government departments, INGDs, and
civil society organizations that offer legal aid and
Mental Health and Psychosocial Support
(MHPS3S) services.

In addition, DISA will implement community
awareness programs focused on educating local
leaders, influencers, and community members
about the rights of women and children, and
preventive  measures against  abuse. These
pregrams will be designed to foster a protective
enwvironment and empower communities  to
actively participate in safeguarding wvulnerable
populations. Through fthese strategic prionties,
DiSA seeks to create a safer and more supportive
environment for women and children, ensuring
their rights are protected and upheld across
Bangladesh.

Sector Objectives:

S.a) Expand and Enbance Child Protection
Helpline Services: To provide the childran at nsk
with helpline sarvices, immediate and confidential
suppert, shelter, and legal assistance.

2.b) Ralse Community Awareness on Child and
Women Rights and Protection; To educate local
leaders, influgncers, and community members on
child and women righls, protection policies, and
praventive measures against abuse.
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5. Strategic Management Priorities

The following sections presant an in-depth overview of DISA's strateqies for tackling key critical
Issuas that are essential for ansuring sustained organizational growth and enhancing stakeholder
satisfaction. |t encompasses a broad spectrum of targetad areas outlining tha organizabon's
mathodical approach to each challenge. These (ssues encompass financial  stability,
organizational restructuring, leadarship developmant, staff retention, afficient management of
sactor programs, gender diversity, and the availabidity and enforcemeant of policies. The stratadgies
datailed hare are aimad at fastering resilience, adaptability, and proactive problem-solving within
the organization, while ensuring that stakeholder needs and expectations are met This
comprehensive plan (s a testament to DISA's dedication to continuous improvemeant and its
commitment to achiaving long-term success and impact in its vanious fields of operation

5.1. To achieve financial stability and sustainable growth across all existing
ventures of DISA by implementing strategic turnarcund initiatives,
enhancing operational efficiency, and aligning economic and social
objectives, theraby improving profitability and ensuring long-term resilience

The analysis of the profitabality of the existing ventures of DISA from July 2018 to June 2023,
reveals mixed financial outcomeas, Microfinance stands out as the only venture with consistent
profitability, particularly in 2022-2023, wheare it achieved a significant profit of 75 092 818, leading
to an overall positive result of 34 108379 over five years. However, the restricted growth in
Microfinance since 2017, with no increasa in district coverage, branches, or outstanding loans,
poses a significant challengs. Daspite opening 48 new branches in 2017 further expansion
stalled due to a lack of anticipated funds and a strategic decision to focus on achieving
seff-sufficiency In existing branches. Natural calamities, such as COVID-19, and economic
downturns further disruptad operations, leading to halted achivibes, increased unpaid loans, and
difficulties in fundraising. Rising household expenditures, inflation, and higher costs of business
raw matarials have also contributed to reduced production and loan repaymeant delays, adversely
affecting both individual and institutional incoma

The Dairy & Livestock Development, DIST, DTC, Aloghar (Knowledge and Information Centre),
and Matribhumi Fashion have all experienced consistant losses throughout the penod, with
cumulative losses ranging from 18,653 221 for Dairy & Livestock Development Programme to a
significant 63,212 123 for Aloghar. MOFL also faced substantial losses but showed a small profit
in 2022-2023, possibly indicating a recovary Overall, except for Microfinance, the ventures have
struggled financially,

To addrass the restricted growth in Microfinance, a multi-laceted strategic approach will be
adapted. First, an m-depth financial and operational audit will be conductad for each of the losing
vantures to identify key issues, such as inefficiencias, market misalignment, or management
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chatlanges. Based on thase findings, tailored tumaround strategies will be developed. For the
Dairy & Livestock Development Programme, introducing  cost-efficient technologies and
axploring value-added products will enhance profitability. For educational and training centars
like DIST and OTC, a review of the cumiculum and services offerad, with a focus on aligning them
more closely with market demands and employment trends, will be pricritised. Additionally,
partnerships with industry stakeholders will be pursued fo improve job placement rates and
program attractiveness. Aloghar and Matribhumi Fashion will benefit from restrecturing their
business models to better target niche markets, coupled with aggressive marketing and cost
optimization. For MDOFL, the recent profitability indicates potential, so scaling successful
practicas whila diversifying product lines will foster sustainable growth. Across all venturas,
enhancing operational efficiency, leveraging technology, and fostering nnovation will be critical
components under this SP to reverse the trend of losses and establizsh a path to long-term
financial stability

|

‘

To address the financial challenges faced by the losing concems, a tactical plan incorporating
real-based action will be a priority. The venture will pricritize making actionable plans that
consider the curment economic conditions and past challenges. Maintaining a loan recovery rate
at an ideal mean of at least 98% per month is crucial, this will be achieved through enhanced
dabt collection methods, financial literacy programs for borrowers, and closer monitaring of loan
repayments. Ensuring the supply of funds meets demand will be in the fop priorities,
necessitating diversified fundraising strategies and stronger partnerships with irvestors.
Additionally, DISA will invest in designing and offering products that align with customer neads,
taking into account the increased household expenditures and inflation. Expanding the coverage
area strategically, only after existing branchas achieve self-sufficiency, will ensure sustainable
growth. Addressing the mid-term and long term impacts of man-made and natural disastars
through robust disaster recovery plans and adaptable operational strategies will be ensured 1o
mitigate future disruptions. Owerall, these strategies will help overcome the current growth
restrictions and enhance the resilience and effectiveness of the microfinance initiatives.

MNotably, DISA faces significant challenges in balancing economic viability with its social
responsibility in self-sponsored initiatives. While these ventures, such as MDFL, Matribhumi
Fashion, Aloghar, DIST, and DTC, have made substantial social impacts —creating over 400 jobs,
boosting milk preduction, contributing 1o breed improvement in livestock, and providing
technical training —their economic performance is mixed. This highlights the need for a strategic
approach that aligns both economic and social goals. Currently, DISA lacks specific strategies or
policies to gukde this balance, underscoring the urgency of developing a comprehansive policy
framewwork. Additionally. the absence of a practice of thorough business planning before
launching commercial ventures has been identified as a gap, necessitating the implementation
of rigorous business planning processes for future initiatives to ensure both economic
sustainability and social impact

DISA Strategic Plim & July 2024-hine 202!



5.2 To enhance organizational efficiency, transparency, and effectivensss
through comprehensive restructuring, clear delineation of roles, and the full
autemation of core functions across all departments

The grganization currently has nine formal and functional departments, divisions, or units, none of
which have specific Terms of Reference (ToR) and Standard Operating Procedure (SOF) established,
hindering clarity on the scope and purpose of operation. The departments include Finance and
Accounts, HR and Adminstration, Acsdit, Monitoring, Fleet Management, 1CT, Branding and
Communication, Procurement, and Research, Among these, only the HR and Admimnistration, and
ICT departments have parbally automated ther core Tunctions, while the remaimng departments
have not Implemented any automation in ther operations, There exists a significant reliance on
manual processes across the organizabon, with Imited adopbon of automation fechnology
challenging operational efficiency and procadural transparency.

Combining HR and Administrative functions under a single department in DISA creates challenges
due o their differning prionties. Human Resource Management (HAEM) has o focus on employee
development, well-baing, engagement, and aligning falent with the organization’s mission, while
administrative  functions  have  to  priontize  operatonal  efficiency,  compbance, and
cost-effectiveness. This combination leads to value conflicts. as HR's people-centric approach
Glashes with the administration's operational focus, As a resulf, essential HR funclions are
somewhat being neglected, leading to lower morale, reduced productivity, and higher turmover,
ultimately hindering DISA's abality to effectively attract, retain, and develop talent. Additionally,
essential admimistratve functions such as procurement and fleet management are currently
handied by separate departments, diluting the adminstrative unsdiction. Moreover, the current
structure lacks a dedwated department for fundraising, imiting the allity to secure grant funds
from potential sources within the development sector, such as donors and INGOs, This shortfall
hinders DISA's capacity to reduce its own investment in critical programs, including Education,
Health & Well-being, and the Protection of Women and Children, in spite of the existing grant
funding opportunities, Lastly, the exisbing three-member Senior Management Team (SMT) lacks a
ToR clarifying its purpose, scope, and functional procedures. Additionally, the SMT does not include
departmeant and venture heads, which limits the involvement of key officials in the orgamization's
cora decision-making process standing as a barmer for altaining the organizational commitment of
"One DISA

Addreasing the stroctural bottlenscks will be a top priority. DISA will focus on rearranging and
readjusting its departments and sections to ensure proper and smooth functioning The
reorganization inciudes establishing the following <epartments: Finance & Accounts, HAM,
Administration. Monitoring, Evaluation, Accountability, and Learning (MEAL), Fundraising, 1CT,
Branding & Strategic Communication (BSC), Planning & Research, and Internal Audit. Standard ToR
and S0Ps will be developed for each department. Efforts will also be made to gradually achieve full
automation across all departments, enbancing efficiency and accountability. Additionally, a
two-trered decision-makmg structure will be establshed, sach with distinct purposes, funchions,
memberships, and decision-making processes. The existing ST will be expanded to mclude the
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heads of all departmeants and ventures, sening as the core decison-making body at the central
level Besides, an Operational Management Team (OMT) will be astablished at the zonal level,
comprising zonal heads and branch managers to overses field operations, Separata ToHs and
S0Ps will be defined for both the SMT and OMTs, with specific attention given to awvoid
rmisunderstandings or overlapping responsibilities, The SMT will focus on ormganization-wide
strategic and tactical management, while the OMTs will manage field operations within their
respective zones.

5.3. To strengthen second-tier leadership within DISA by implementing a
comprehensive leadership development program and establishing a robust
succession planning framework to ensure organizational sustainability and
resiliance

Strengthening second-tier leadership within DISA is vital o ensure the organization's sustainability,
resilience, and ability to navigate fulure challenges. A strong leadership pipeline can prepare the
organization for smooth transitions, maintaining contmuity and stabilty dunng times of changs
Howeyver, DISA faces significant barriers in this area, including limited opportunities for leadership
development and a lack of comprehensive succession planning These persistent challenges
undermmne afforts to cultivate capable leaders ready to step into key roles, thersby jeopardizing the
organization’s preparedness for leadership transibons, This lack of readiness can lead 1o
disruplions in organizational continuity and effectivenaess, ultimately threatening the long-term
sustainabity and impact of DISA"s operations. Addressing these barriers s critical to secunng The
arganizaton’s future success

To address the barners hindering the strengthening of second-tier leadership within DISA, the
organization will adapt a multifaceted strategy. First, a comprehensive leadership development
program will be implemeanted, offering targeted training, mentorship, and professional growth
opporfunibes to potantal leaders. This program would ensura that emerging leaders are equipped
with the neGessany skills and knowledge to assume higher responsibilities, Additionally, DISA will
develop a robust succession planning framework that identifies and prepares high-potential
individuals for future organizational leadership roles This framework will be regularly reviewed and
updated to reflect organizational needs and changes Furthermore, fostering a culture of
continuous learming and empowearment will encourage leadershup at all levels, ensunng that the
organization remains resiient and prepared for fulure challenges.

5.4. To enhance staff retention at DISA by addressing key factors influencing
employss turnover, improving recruitment practices, and fostering a
supportive work snvironment to ensure organizational stability and long-term
sUccess

The average employees tumover rates at DISA over the past five years highlight distinct patterns
across different segments of the organization. The overall workforce has experienced a relatively
high average turnover rate of 48%  indicating considerable challenges in retaining staff across the
board. The turnover within the 9 departments is significantly lower, averaging 16%. Although the
turnower rate in the depariments is lower compared to the total workforce and programmatic
vanturas, thera is still a need for improvement, particularly in HR & Administration and ICT, whera
the rates are approximately 23% and 21%. respectively. The most concerning trend is within the
existing ventures, where the average turnover rate is 50%. The turnover rate within the ventures
varies significantly, ranging from about 30% to approximately 60%_ While none of these rates are
accaptable, priornty for improvement is most crtical in ventures with rates exceading the average,
particularly Matribhumi Fashion (62.81%), DISA Training Center (53.66%), and Microfinance
51.71%). Belevant data presentad in Annex 1 indicates that ower the past 5 years the total
workforce and ventures at DISA has an overall increasing trend in emploves turmover, with some
fluctuations, while the departments experienced an initial rise followed by a steady decrease. The
implication of the current state is significant, az high turnover rates, particularly within the ventures,
often lead to increased costs associated with hiring and training new emplovees, disruptions in
oparational continuity, and loss of institutional knowledge. Addressing these furmover issues is
crucial for maintaini organizational stabdlity, improving employes morale, and ansuring the
long-term success and effectiveness of DISA's operations.

The persistently high turnover within DISA underscores the urgent need to explore and address its
root causes. In response, DISA will conduct participatory research to assess key factors that may
influence employee retention, includin%ﬂthe competitiveness of compensation and benefits
compared to other organizations in the sector, opportunities for careser advancement and
professional development, employves perceptions of organizational stability, organizational culture,
wiorking conditions, and workload levels. Basad on the findings, an action plan will be developed
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and implementad to addrass the issue of employes retention. Furtharmaore, special attantion will
be given to enhancing the collactive abilitias of the HR managemant team 1o iImprove recruifment
practices, effectivaly manage employes performance through proper induction, compeatenca
building, performance target satting, and performance appraisal, Necessary steps will also ba
taken to formulate or revise ralevant organizational polictes and procedures to support the
amployes parformance management practices

N

5.5. To transition DISA to a sector-based integrated programmatic approach
by enhancing grant fundraising, aligning organizational structure, and
building specialized expertizse to effectively implement and manage seclor
programs

Since s in ion, DISA has not operated with a sectoral approach to is programs. Instead, the
organization focused on expanding project ventures or short-term ad hoc initiatives, often
responding to community demands within the limits of s revenue. As DISA transitions fo a
sector-based programmiatic approach, several challenges will need to be addressed. First, raising
grant funds has never been a priority for DISA, as demonstrated by the fact that BODT 4.84 million
was the highest annual Egl&ll‘lt received in the past decade. The organization's grant funding over the
past ten years was at | k between 2013 and 2015, declined steadily until 2017, saw a slight
rebound from 2017 to 2020, and ceased entirely post-2020. This limited focus and capacity in
grant fundraising presents a significant challenge, particularly when nﬁ:lanrred initiatives in health
and well-being, education, and protection programs require substantial funding beyond DISA's
current financial capacity to subsidize.

Second, the existing structure and practices are not aligned with sector programs. Rather than
implementing organization-wide, sector-specific central planning, the current approach relies on
venture-specific planning withowt considering the correlation or contribution of these ventures to
broader thematic sector priorities. This misalignment poses a substantial risk to the successful
delvery of the 3P Moreover, the lack of a central monitorning system to track each venture’s
contribution to the objectives and outcomes of the five sector programs further exacerbates this
issLE

Finally, the successiul implemenrtation of the planned sector programs will require specialized
expertize beyond DISA's current human resources and networks in certain areas. Addressing
these gaps is crucial, particul in key areas such as WASH, nutrition, public health education,
community health sﬁreening.a. chronic disease management, reductive health, mental health
support, holistic health and wellness, career counselling, child protection, child rights, digital
lzarning, and occupational health and safety. Withouwt overcoming these challenges, DNSA may
struggle to achieve its strategic goals.

To address these challenges and successfully transion to a8 sector-based programmatic
approach, DNSA will implement a series of strategic inftiatives. First, prioritizing grant fundraising is
eszential. Under the leadership of its fundraising depariment, DISA will develop a comprehensive
fundraising strategy targeting both local and international donors, with an emphasis on securing
multi-year grants alig with its sector programs. This strab will encompass capacity building
in grant proposal wrting, donor relationship management, exploring diverse funding streams
from diversified sources.
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Second, the SMT will realign the orgamizational structure and practices (o support sector-specific
central planning. This will ivolve establishing dedicated sector teams with clear mandates to
integrate venture-specific inhiatives mto broader thematic prionties. Strengthening cross-sector
collaboration and communicabion will be priontized to ensure that all projects and ventures
contribute effectively to the organization's programmatic abjectives. The SMT will ensure that the
design and implamentation of inthatives in the Health and Well-being, Education, and Protechion
sectors are gligned to serve the program participants and their famibes involved in the Economic
Empowerment and Human Development sectors. This integrated approach s crucial to providing
a comprehensive support package to DISA's core constituents. The SMT will also ensure that all
sector tleams engage in guarterly cross-sectoral meestings to enhance communication and
collaboration, with documented contributions o sectoral objectives. additionally, the MEAL
department will develop a robust central monitonng and evaluation system fo track the
performance and impact of each venture against defined sectoral objectives, This system should
faciitate real-bme adjustments and data-driven decision-making to enhance program
effectiveness. The MEAL team will also establish feedback mechanisms to ensure accountability
to the community in the delivery of DISA's products and services across the sectors

Third, addressing experiise gaps in thematic areas s crucial, DISA will invest in bulding internal
capacities through training and professional development, led by the HRM department, while also
seeking external expertise through strategic partnerships, consultancy, and recrutment By
locusing on key areas such as WASH, pubhic health, mental health, nutnbion, protection, and
digital learning, DISA will ensure that its workiorce possessas the necessary skills and knowledge
to implement sector programs  effectively. Additionally, the HRM department will enhance the
compeaetence of senior and mid-level managers in key areas of donor-funded project management,
including design and planning, Tinancial managemeant and fransparency, leadership and t2am
dynamics, monitenng, evaluation and adaplabilily, community engagement and stakeholder
management, and documentation and reporting

5.6. To promote gender diversity within DISA by establishing gender equality
policies, improving recruitment and retention of women, and creating a
supportive work environment that facilitates the advancement of women in
leadership roles

Women comprises 45 72% of the total population being served by DISA. Internally, the
proportion is satisfactory at the level of governance, as women's representation is 2B.57% and
23.81% al the execulve committes and the general committes, respectively. In conlrast,
currently women constitute only 14.92% of the total workforce, 4 .90% of the branch managers,
and entirely absent in departmentall program leadership, ronal managers, and even area
managers. [his indicates a pressing need to pay special attention to making a more gender
balanced workforce, particularly in the decision making positions at various levels.

Fromoting women within the organization faces significant barriers rooted in the absence of
clear pokcy directives and inadequate institutional support for gender e-qualutg. The lack of
podicies for the recruitment and retention of women at various | . coupled with the absence
of a dedicated team to address gender issues, resulls in a failure to create a conducive
emwironment for women to thrive. Additionally, the working environment is often unfriendly and
uncomfortable for women, particularly at field level, as they ancounter ative attifudes from
miale colleagues and inadequate facilities such as proper accommodation and washroom
faciitias. The job conditions are also not tailored to meael the neads of womean_ furthar hindaring
their retention.
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To address the barners to promoting women within the organization, a comprehensive gander
mainstraaming plan will b developed and implemeantad, First, tha organization will astablish
clear policy directives that prioritize gender aquality in recruitment, retention, and career
advancemaeant of womean. This includes creating a dedicated gendear taam with defined roles and
responsibilities, led by a full time expenenced Gender Focal Point at the Head Office and Zonal
Offices, to overses and addrass gender issuas across the arganization. Additionally, the working
anvironmant will be transformed to be more welcoming and supportive for woman, particularhy
at the field level This will involve ensuring proper facilies such as accommodation and
washrooms, as weall as fostering a positive, respactiul attitude among all staff through mandatory
gender sansitivity training for all emplovees Moreover, job condiions will be reviewed and
adjustad to maeat the specific neads of womean, with S0Ps developed and communicatad to all
ataff. Regular monitoring and feedback mechanisms will be instituted to ensure continuous
improvement in these areas, ultimately creating an inclusive environment whera womean can
thrive and contribute effectivaly to the organization

=_F

5.7 To enhance operational efficiency and governance at DISA by
updating existing policies and implementing new ones, ensuring they are
relevant, aligned with best practices, and sffectively enforced across the
arganization

Among the ten existing policies, most have not undergone any revisions since their formulation,
despite baing crucial for DISA's operations. The Human Resources Management and
Development Policy (2016), for example, needs to ba more relevant to the contemporary
standards and organizational context. The Sexual Harassment Policy (2019) should be aligned
with High Court directives, while the Environment and Safety Policy (2019} requires alignment
with redevant government directives and standards practiced by the other NGOs and INGOs. The
Staff Welfare Fund Policy (2019} neads to be revisad by incorporating good practices from other
organizations. The Procurement Policy (2017 should consider national practices and authority
tables. The Lifestyle Monitoring Guideiine {2012} and Gender Policy also require updates to
incorporate best practices and legal standards. Furthermore, the existing Transport Use and
Maintenance Policy' (2017) and ‘Motorcycle Policy' (2019) needs to ba merged as Float
Management Policy and updated to ensure proper vehicle maintenance, cost efficiency, and the
safety of both vehicles and users, all in alignment with contemporary standards

DISA will adapt ten new policies, ad revise seven policies, on an urgent basis. The new ones will
include Complaint and Feedback Response, Humanitarian Response, Conflict of Interest, Hisk
Management, Protection of Vulnerable Groups, Whistleblowing, Fraud and Cormruption, Social
Media Platformm Management, Fleet Management, and Money Laundering. The policies to be
revized will include Human Resources Management and Development- Policy and Procedura,
Sexual Harazsment Policy, Enwironment and Safety Policy, Staff Welfare Fund Policy
Procurement Policy, Lifestyle Monitoring Guideline, and Gender Policy. The formulation and
revizion of these policies will be guided by key principles, including alignment with the
organization’'s values, contesd, and the specific needs of corresponding departments. Adequate
meaasures will be implamentad to ensure these policies are effectively communicated across the
organization, faciitating their enforcement. Additionally, a mechanism will be established for the
SMT to monitor and enforce adapted policies, which iz crucial for upholding good governance
practices. Annual policy enforcement audits will be conducted internally for the purposa.
Moreover, a feedback system will be astablished to gather input from staff on policy
affectivenass.
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6. Strategic Objectives and Key Performance Indicators
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f Mechanisms for Efficient Execution of the Strategic Plan

The mechanisms for ensuring efficient execution of this SP will involve several key processes
including annual operational planning, progress monitoring, and reviews. Each of these mechanisms
will play a critical role in translating the strategic cbjectives into tangible results.

Annual Cperational Planning by Departments: Annual operational planning will ba the cornarstone of
effective strategy execution. Every departrment within the organization is responsible for creating a
detailed operational plan that aligns with the strategic priorities laid out in the overarching plan. This
process will bagin with a review of the strategic objectives to ensure that departmental plans are
focused on supporting these goals. Each department will establish its own set of deliverables,
timelines, and resources required for the vear A structured approach should ensure that all
dapartmants ara working cohesivaly toward strategic objectives and comesponding Key Performance
Indicators (KPI), avoiding overlaps and inefficiencies.

Progress Monitoring and Reporting: Progress monitoring will be vital to ensure that the SP is on frack.
Thizs will involve the implementation of a robust MEAL systam. The MEAL department will play a
critical role in assassing the performance of the organization, ventures, and departments against the
defined KPls. Departments will requira to submit quarterly progress reports, detailing the activities
undertaken, challenges faced, and any deviations from the planned course of action. These reports
will be reviewed by the SMT and used to inform mid-course corrections. Furthermore, a central
monitoring systemn will be established by the MEAL department to ensure that all venfures and
projects are contributing effectively to the organization's sactor-zpecific priorties

Fegular Review Mechanisms. The review process will be a key mechanism for ensuring continuous
improvemeant. Annually, a comprehensive review of the operational plans will be conducted by
department heads in collaboration with the SMT This raview process will evaluate the performance of
gach department, measuring their success in meeting both strategic objectives and operational
targets. it should alzo identify areas for improvemeant, allowing the organization to adapt its strategies
in response to external or internal changes. The SMT will play a key role in ensuring that the reviews
are thorough, providing guidance on adjustrments where necassany.
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Arinexure/T- Methodology

Methodology

1. Preliminary Assessment
* Document Review: Analyze mission, vision, objectives, and policies.
2. Formation and Consultation
= SPT Formation; Select a five-member Strategic Planning Team (SPT)
External Consultant: Collaborate with Harmony Trust for strategic insights,
* Consultation: Define roles and clarify processeas with 5PT.
3. Stakeholder Engagement
* Board Meeting: Secure approval and insights on key issues
= Group Interviews: Engage senor management for in-depth feedback
= E-Surveys: Collect staff opinions across all levels
4, Research and Analysis

= Desk Research: Review global and national studies, regulatory frameworks, and onganizational
milestones

= Virtual IDIs: Conduct in-depth interviews with key stakeholders
5, Workzshops & Strategic Retreat
*Two-day SWOT Workshop:
« Identify Strengths, Weaknesses, Opportunihes, and Threats
» Hevise mission, vision, and values,
« Sel straleqgic objectives and directions
« Analyze internalfexternal environments.
« Define priorities for the naxt five years,
B. Sirategy Formation
* Program Analysis: Examine beneficianes, key services, and geographical coverage
Strategic Objectives. Algn actions with KPls and organizational goals.
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Annexures2- Organisalional Informalion sheet

Development SN Mame of the Registration Authority Registratbon Number
Name of the Organisation Initiative for Social
Advancement |DIS&)
Year of Establishment 15-Jan-83

TIN of the Organisation 138008507510
BIN of the Organisation 001402153-0401

Social Welfare Dept, Govt. of Bangladesh 544

NGO Affairs Bureau, Govt. of Bangladesh 1024

Micre Credit Regulatory Autharity, Bangladesh | 01306 -00480 -00024

Blw|m|—

Feglstrar of Jodnt Stock Companles & Hrms, S-11903

0 3. Geagraphic Coverage
State of Organisational Mandate fulfilment in the districts (put 4
Protection af DEsaster Risk
Women'sand | Reducilon and
Chiidren's Rights | Management

Emviranmental
Susstal mability
and Climate
Actlan

Divissen District (use separate row for each distrct) Soclo-sconamic Hurman Haalth, Mutrition, Proemation af
Empawenment [evelopment and WASH Educaticn

Rangpur Hangpur i
Hajshahi i
Erajgan| Vv
Rajshahi G
Naogson
Bymansingh bfymensirgh
langsl
Galput
Manikgar]
Dhaks Sehorigicy
Marsingd]
Maragangan]
Dhaka
Bueshigary
thlpru
Maculvibarar
SERTYERY
Sylhet Y
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Annexures2- Organisalional Informalion sheet
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Annexures2- Organisalional Informalion sheet

procedures/systems (
SN Name of new policy needed Brief descriptions (fifty words max per policy) of the reasons why the policy is required?
1 Child Protection Child protection policy alligned with the policies of the relevant networks, platforms, organizations, and law of the country.
g |Communication Pollcy Inchuding | hroiied communication policies that are being practised by the NGOs, INGOs
sockal media
3 Fruad Management In order to deal with the issues with regard to financia and non-finanacial fruads
made by the individuals, Departments, organizations etc.
: Toral Numbes
ol
i fua Urban Total Aurel Urban Total Rl Urban | ot
Children (below 18} LROES 433537 480653 E5119 621076 HOESS 117154 1053673 1170857
Youth (16 to 35) 1707 258 41365 2528 B0 10538 15235 32668 51303
Adult (above 35) 29717 3727 T3444 1897 4579 6276 31414 48306 Tam0
Grand Total 54429 GOCaE2 595471 73344 533665 707009 167833 1134647 1302480
8. Information on existing formal mechanism to receive feedback (Opinion, suggestions, concems and complaints etc.) from various actors on a regular basis {insert rows s
Harme of existing Mame of programimes (Ful ), using the mechanismymeshed
formal Mechanism/ Dairy & Livestock | DISA Institute of Aloghar Matribhumi
- miethod for receiving Microfinance Development sclence and Eﬂiﬂ.T:aJ{[;‘I'nﬂg (Kncwdedge and Mfﬁg.hwl Cialbry Foods
proactive feedback Program | Technology ooisTy] == information Centre) i Limitad (MDFL)
Hegeter note books
1 e maitained fior
oocational visitnes v ¥ v v v v v
anly
Fermad mechanlsm is
£ | nat in practice v ¥ ¥ ¥ ] v i
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Annexure/2- Organisational Information sheet

s | Crganisational Mandates Alignment of the ongoing Pragrammes to the Mandate (select the most appropriate option)
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Annexure/2- Organisational Information sheet

2023 022 2021 2020 2ma
DenanmintuProgrammes T;H“r: Toska re, o T::ﬁr:. Total 0. of | vy ney ofstaff | Totslno.of dropout | Totalno.ofstaff | 708 no. of dropout | Total no, of staff | Total no. of dropout
Finarnoe and Accourds & 1 7 Q 7 a o 1 7 Q
hmﬂ 17 ] 7 [ 15 2 17 4 0 &
|MIIWI‘I¢ B o & 2 T 1 7 o [ 1
|||Im-:|1r|;| F [ 3 a z a 5 1 3 0
i dapartmant
Flest Managemant ¥ [} T a L a 5 1 5 a
’ET._....._."..,...._ E] i 3| a & i g f ) a
Branding and 5 5 1 & a 5 i a
Communcation
Procusement & 0 [ a & z & o o a
Ii-mm 0 [} a ] 3 1 £ E] 3 [
Micrafnance ana 594 ELL 457 G435 305 [Tl ERTY TO6 179
Duiry & Livestnck 1 o 1 a 1 a F 1

CY Name of the Netwark/Forum el el as el S B s s
1 | Creditand Development Forum (CDF) 1/3/2003 BOOT Sr. Manager (Finance & Accounts)
2 | ADABBangladesh 1985 Cansuftant, Administration
3 | Financial Inchusian Network (FIN-B) 30/09/2018 5 Coordinater (Microfinance)
4 MAL Foundation Sep, 2041 &r. Coardinator (Adminkstration)
| s ——




Annexures2- Organisalional Informalion sheet

Total amount (in BOT ufgru.nl:l
funding received in the year
July 2022 to June 2023 -
July 2021 to June 2003 5
Juily 2020 to June 20217 =
Juihy 2019t Jusme 2020 1,788,800
July 2078 to June 2019 786,217
Juily 3017 to June 28 2,573,800
Jusly 2016 to June 2007 713,000
Juty 3015 to June 2016 3,708 372
Jusly 2074 to June 2015 4 B43 493
July 3011 to June 2014 4,320,040
15, Information on pr s profitability
i = Matriohumi
Niesinvans Dairy & Livestock | DISAlnstitute of | DISA Training Center Aloghar Matribhumi
I Developmant Science and o7 {Knowledgeand | Fashion umm'h:dmmﬁﬁ:
p;n,g'amm Tﬂhmlﬂg}' [D.Is-n I“Fﬂmnﬂ 'C'Em
July 2022 to June 2023 75,002,819 (BO,B&0) 539,105 (276,518] (5981199 (5995,110] 2,094,573

July 2021 to June 2022 54,871,797 (98.796) (1,632,781) 747,943 (3,718,000} (3,527,784) (9,548,236)

July 2020 to June 2021 (44,385,927) {4,104,434) (14,354,304) (912,131) (11,498,398]| (13,676666)| (16,494,556)

July 2019 to June 2020 {75,555,908) (11,284,478) (21,276,664) {1,221,930) (23,770110)( (18,363,216} (25,998,878

July 2018 to June 2019 24,085,598 (3,084,723) (15.423,764) (3,007 352) (18,244,376) | (15432217)| (20,752,209)

Grand Total 34,108,379 (18,653,291} 152,154,408) (4,670,048) (63,212,123} (56,994,953) (70,639,306

Ir_:ulr.l,‘.' ¥ '1._r_l'|l.'|.' :L"ll-' |r||'|'-'-'-' i

Jury 2024 = friiw

]




Annexures2- Organisalional Informalion sheet

ation on award/credential received by the organisation since inception
Name/title of the MName of the agency who has
<L award/credential awarded your organisation Yearmhen reesheed
| Best Prospective NGO Palli Karma-Sahayak Foundation {PESF) 2007
Counter-Trafficking Interventions
2 in Prevention, Frotecton and 10M-International Organization for 2008
Prosecution for Victims of Migration,
Trafficking in Persons in Bangladesh
17. Information on online presence
. : Frequency of post
Platform/channel Address (link) Besignation of fesponsiole shait {average per month
for content management
for past 3 months)
Organisational Website www.disabd.org Programme Officer 0
Organisational FB page www.facebook.com/disabd Programme Officer 8
Organisational LinkedIn page www.linkedin.com/company/disa-ngo Programme Officer 4
Organisational YouTube channel www.youtube.com/@DISABD Programme Officer 1
Others (mention if any)
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Annexure/d- Program Analysis sheet
Ecomomic Empowerment

= Query Hespanse
a, Micrafinance Dovelopmant irlatie for Social Advarcoment (DISA) was established on 15 lenuary 1993, Subusquenitly abainined regsTration
fircem the Soclad ‘Welfare Department on 8 September 15594, DI5A started s first microfinancet program on and from 30 September 1594 at Barkoit
g | Ve s e prOgraime Uinion under Charding upazils of Cumiils detrict,
initiatad first, and where? Ir. MIOFL: Matritshure Dairy Foods Lid, |MDFL) was established with abtaining segistration fram Regictra of lormitock Campases ard Firms on 2
Nosmreder 7016 at Chandina upazial under Cwmilla district. Though MOFL cometed from Dakey and Livestock Developress  Progect (DLDF). DLDP was
started in 200F as a program of DESA.
t. Mlatribhuwmi Fashion was stared from 2007 at Pafabi, Mirpur-13, Diaka-1216, This & & sister concern of DEGA,
a Microfinanoe: The founder and the Chief Expcutive Mr, Md, Shahid Uiah and some ather community soclal workers decided to gusde the peogple
especially the poor and disadvantaged to help them on the right track with the right direction for thesr empowsrment and soclo-sconemic
develspment. They farmed the organization and put the name "DISA" which means to gusde ard help people bo get unity and the fight path in life. The
organization's full name Is "Development Initiatve for Sodal Acvancement [DISA).
b, MOFL: Agricultune &5 a prionity sector for Bangladesh aconomy and Svestock is regarded as wital to tha soctor's success and thir countny's foed
7 | How was the concept emerged? | security. As an emerging and critical sub-sector, Ivestock-dairy Bvestock-is new contributing 209 of the total agricultural secier of Bangledesh
eionomy. As mentioned in Februany 2013 Report, commissioned by DA, detailed the imbalance in the dainy products market of Bangiadesh. It further
defined an approach o target the rural farméng commanitios east of Dhaka where DISA madntains affices [Four Wpazia as Chandina, Barura, Burichong
and Gogaria), This Report Includes & strategy o hybridize clasny cattle through artificlal nsemination o enhance the quantity of raw milk production of
the breed. It further prapased b angenios family farmer participation ard offer farmer training &3 19 current technclogies and methods of hygienic raw
milk production, To enhance the quality of raw milk production, DISA seeks to provide veterinary and nutritionad support, waconation, prevertse and
curative treatment services,
DISA i pursuing B trensfomative business Strategy: somme 2000 Tarm famiies are now organited through DA microfinants Bro@oem supoeel [HSA
expects ta recrudit aver 3000 such farmers by 2015 dairy processing faclifty (s operational.
¢, Matribhumi fashion started the jowmney of lpss education, schocod dropowts, unmeeried, widowed and margnallzed wemen of the village to make
tham economically seff-reliant through emgleyment,

aMicrofinence: DEA estanlished Bs 15t branch at Barkait under Chanoina wpazila in Cumrilia district on 1 June 1354, Considering the experience and far
the sake of enhancing the soclo-economic condition of the disadvantaged community of Bangladesh, DA dedided to expand actiwi®es arawnd other
districts gradually. 6 branches vweene estabished In Curmnille Disteicr 8 3006, In 2007: exparded the pragram st Chandpur District and established new 02
Branches, In 2008 exparded the pragram at Brhaménbssia districy ard established 04 branches, Between 30052011 estabished 09 branches Including
reew districts Marayangon|. in 2012, established new 07 brandhes induding Dhalca and Marsingd) destrict, In 2003 established amother 04 new including

3 (How was the programme Murshigon] district. In 204 established 05 branches induding Fend district. in 2015 established 09 branches induding Kishoreganj and Gaelpaur district.
expanded over fme and where | 5 2006 estsblished OB braathes mohudiag Liamipar shd Mymenshig disriet, in 2017 established 48 Branches including Chattagram, Maakhad,
(indicate year, locatian, Habigan], Mandgan], Tangail, Sirangon] and Pabra districts,
and reasgns)? b MDFL: 1. Starting 20132 as @ program of DISA 21 Chandina, Cumilla 2. 02 June 2015 opened 15t Swoot sales center at Chandna, Cumilla 3. 30 June

16 apened 2rd Sales cerber ot Pallabd, Dhaka, 4. 1 suly 2016 opened 3rd Sales cermter at Rescourse, Cumila 5. 01 November 2018 cpened 4th Sales
cerler a1 Banasree, Dhaka 6. 04 Apell 2017 opened Sth Sales center ot Barara, Curmila 7, 13 April 2047 cpened Gth Sales center at EPZ Cuma, B, 25
My 20AE Dapenied TEh Sales cember &t Daudkandl, CumBs 9, 15 lamuary 2019 apened Bh Sales carber st Chand@na, Cumillla 100 01 Sepiember 2019
started Baikery production at Kashimpur, Chandina, Cumilia, 11. 01 &pnll 3020 started bakary prodwection at Ashora, Debidwar, Cumilia, 12, 03 lanuary
2124 apened 9th Sales center at Laksam, Cuméa, 13, 28 fanueny 3024 apened 10th Sales center at Kachua, Cumnilla. Meow MDFL 15 operating 10 swees
Blles caped,

c. Matribhumi Fashion Irstlally, the factory was starmed with two sewing machings, along with hand sawing, block-screen printing ang karchupd, and
the production of garments began. Presently two sales showroom: s operating at Mirpur-12, ard Bashundbara Shooping Complex. The journey of
matribhuml fashéon came to 3 standstll in the clutches of the pandemic. Efforts are currently belng made to temn arcund the pro|ect.
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Annexure’3- Program Analysis sheet
Ecomomic Empowerment

SN Brief (75 words max per point) description of the program's major achievements highlighting key outcomes/impacts, awards, and timeline

Those members who had skills but lack of capital, were given opportunities to use their skills by providing micro-enterprise loans, resulting in wage-
based employment opportunities for about 70,281 persons.

2 7560 ultra poor household have been made self-reliant through IGA training and small amount of microcredit-loans.

2,64,377 household of the working areas of 19 districts have been created self-employment opportunities by providing small loans. Now they arev
Implementing thelr project through thelr own capital.

4 15,250 household have made a special contribution to health protection by providing small loans for developing safe water and sanitation systems,

Microfinance: After initiation in 1993; DISA signed its 1st Mol with NGO Cooperation Unit (MCU), BRAC in 1998, A partnership was signed with Community
Development Centre [CODEC) in 2003 and another partnership agreement wie signed [Grihayon Tahabll) with Bangladesh Bank. DISA got partnership with PESF in
2004. In 1996, registered with NGO Affairs Bureau and in 2014 registered with Registrar of Jointstock Companies and Firms {RISC]. In 2011, another partnership was
signed with Stromme Foundation, Norway. From 2012, DISA started partnership with different Bank and financlal Institutions, Until December 2023, DISA is continuing
partnership with 13 Banks. In 2008, DISA has been awarded as the best prospective NGO in Bangladesh and the award has been handed over by Former Chief Advisor,
Government of People's Republic of Bangladesh, DISA also got Metworking Partnership with Credit and Development Forum (COF) since 2003, DISK recebved
Microcredit Regulatory Authority (MRA] certificate in 2007, It's reflect that DISA is able to set a pesitive change for the socio-economic upliftment at grassroots level
community at their working area.

MOFL Crossing BOT 10 million sales revenue in December 2021

190 emploies are working til 29 February 2024,

b
i
B First time profit on financial year 2022-2023,
9

Organdzing 1,900 member in sadadal (b4 Producer Farmmer) group & providing training for Increasing milk production.

1d Purchasing 12,000 5FT land at 85CIC Narsingdi in May 2023.

11 The main reason behind the success of matribhumi fashion |s the correct size afl the product, aesthetic design and quality of fabrics.

12 Underprivilteged woman are financially benefited by working in a hand sewing factony located in Barkoit, Chandina, Cumilla,
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Annexure/d- Program Analysis sheet
Ecomomic Empowerment

3 Freviod HF e .i”i-: !l_ - _i]i“i g =rys !HEII Ticet/Prodiic EI T FOWE 38 I Iilllﬂ
MMNFﬂm Decliion for Brlef description on the types of modification
e Specific Services/Products Respansible ingtitute) verture i Iuﬁﬂru :ﬂwﬁ ' in the lines of services product and
participaris heing 2ened ftyies cliants/participants ¥ neaded)
earliar
1 Housing Loan Microfimanoe 1EA MK ‘Wil be indaded in |Clients, those who have no own house ender HSA
future wharking area.
2 Disaster Fund Microfinance HSA Baneficaries Wil be Induded in |Affectsd benefidaries ender CHSA working afea.
future
Livelihcod Restorsticn Programeme [LEP) [ The grow
frembers ol DiSA sormetimes fall Mo serious probéem In
lepding their life dua bo damaiss made by Aetursl e
| mar-made disasters, Far that reason the graup members  |Bicrafinance EOO Bfombsers Wil bo induded in | Affected benefidaries under DIS& warking area.
nied emergency help and support. On these cormbeets, a5 future
post-disaster pappart, N5A helps its members (o repair
Hhalr howses, relnstallation of tube weells, reconstnsction
of latrines and meedical suppaort throagh this programme)
Emasgorncy Flood Restoration and Recovery Assitants
Frogram (EFARAR} | DA started this project in 2007
EFRRAPR is 2 spedial project to help the people affected by
natural disasters, spedally to cope wih the adverse 2450 Members Wil be induded in [Affected beneficaries under DIS& woriong area.
1 situation due to flood. EFARA® loan 5 gheen in emengency future
needs for taking precautson from disesbens, during ard
after thie disaster,
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Ecomomic Empowerment

Annexure/d- Program Analysis sheet

&, Current Services/Products (Insert rows as needed)
poponoer ANAPELSF | Decision about | Brief description on the types of modification
SN Specific Services/Products Responsible institute/ venture | Ll DE".T“";?HH continuation of the in the lines of service/ product and
H:‘-" service/ product ebents/participants [¥ needed)
Jagoron Loan [Poverty alleviation empowsrment
1 |[of women, ncome generating and employmeant bkcrofinance Group members Wil be contirued HfA
creation, ]
Agrasor Loan/Entropreneur Loan (Development of
2 IEntrepreneurshlpJ Microfinance Group members Will be contirued WA
Bumiad Loan [Erhance thelr income and imgrove their Wl s coontivaind
3 |Iiuﬁhnnd stahuis] Microfinance Soun iy i N/
4  [AEmculure Loan [Sufolon] Agricufture Secior developmant. Microfinance Group members Will be contirued PR
Wister Credit Adoption Loan o improse water,
. sanitation, and hyglene Microfinance Group members WIN b comtinuedd N
7 |Sweetmeat Matribhumi Dairy Foods Limived {MOFL) Cionsumer Wil be contineed | Product modified tme to tmae,
Bakery ltem Masribhumi Dairy Focds Limited {MOFL) Consurmen will be cartinped | Product med|fied tme to Hme.
11 |Artificial insermination (Al) Masribhumni Dairy Foods Limited (MOFL) Farmer Will be continued N/A
12 [spda Dal Matrihumd Dalry Foods Umited (MOFL) Farmmer Will be contineed hfA
hanufacture readymade garments (hens Fanjabi, Shirt, Oy Number of
Fatua, T-shir, Paijama, Ladies Single KEamiz, Tops, Ipos set, . Consumers Ladies Wia are trying to make market trendy design and
13 2pcs sat, ©Orna, Failama, Palazeo, Shares, Girls Tops, Prock, Matribhumi Fashion TR, hMens 17%, Wb comcimed producTs,
Tgpes set, 2pcs set, Paljama, Palazea, Boys Panjabi, Fatua, Girls and boys 3%
IF'-iljil'ﬂE: et
14 H, “IME :;“f;::'::fﬂ sﬁﬁam' k:::?' < ponii Matribhumi Fashion Number of consimer 2% | Will be continued | W ana trylng to make unigus design
Presmiotios an saclal medla {Product promat on facebank b ,
15 b RN O alt ratrarasn, vetubis: N orduel Patribhumi Fashion il i ks VIl b continued Tﬂ'l:;:nr?lﬁallm: and modern in
always added on web site with price and dotais.| ma . 5 venlure.
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Ecomomic Empowerment Annexure/d- Program Analysis sheet

Mumber and types of
Brief description of the reasons for inclusion
SN Specific Services/Products Responsible institute/ venture clients/consumers/programm :fﬂ'l & service/product
e participants to be served
1 Pasta Matribhumi Dairy Foods Limited (MDFL) Consumer EI‘Ir.ﬂ:::::f;ﬂi::: iuui‘:
2 Milk Processing Matritshumi Dairy Foods Limited (MDFL) Consumm ﬂt m;r:f':&ﬂ;“mﬁt ::fh':::;:m
Auta biscult plant will be set up 2025
| Auto Biscut Plant Matribhumi Dairy Foods Limited (MDFL) o i miﬂ;ﬁ:} :ﬂ'm hw:P
o Moodles plant will be set up 2026 with
i Moadles plant L capacity 2,000 pes par hour,
L Schoot, college and unlversity :
5 Western and maderm design and products | Matribhumi Faskion il ki young boys and girls likes modern design,

6. Informa nclers (insert rows as needed)

5N Name of funders Identity Mode of financing Categary ?i';":fm":“r;hﬁ
1 ]FI:SF National Foundation Laan Current 2004

2 ]Eanl: Financtal Institute Loan Current 2012

- IBRA'E Financial Institute Loan Previous 1998

4 [|Bangladesh Bank Financial institute Loan Previous 2003

5 |cODEC Financial Institute Loan Previous 2003

B |Strammy Foundation Financial Institute Loan Previous 2011

) UBICO Financial Institute Loan Pravious 2016

g ]BD Finance Financisd Institute Loan Previous 2017

9 |MOFL (Disa) Loan Cusrent 2017
10 |MDFLDesa pE Current 2019
11 |NRB Commercial Bank hd--MDFL Financial Institute Loan Current 2022
12 ]nmrlhh..ml Fashion DISA Financial institute Loan Current Erom 2017
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Annexure/d- Program Analysis sheet
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i SMART staternants of the programme's specifec chijectives [be e articulabed highlightang the changes in thie ves of the specifc arget audience)
Microfinance: The pregram expand 16 rew 7 didtricts and the 1atal working district will be 26.

=

Establish new 58 branch and total branch will be 300, 2.0 lakh households of Under prevelasied communities and marginal farmers to provide financial services that are
2 [suitable for the neads of most of the rural population while ensuring BMFI%s long term sustainabéiny®. Microfinance, comprising almast entirely of microcredit, Involves srmall
loans to those in poverty to pursue business ventures and self-employment. Though microfinance comprizes of small savings also, it is microcredit that dominates poverty

akeviation

Providing B4 trainimg and microcreds loans to 5000 Under prevelasied commundties and marginal farmers to make them sei-refamt

T create wage-hased employment for 50,000 persan by providing entrepreneurial loars.

5 Inchesion of digital financizl sarvices w0 1.0 lakh families in working-area,

B Tralning far use of madern technology and provide micracredit services for purchase of equipment for Increesing agricultural preduction
Provida of microoned it services to 20,000 housshodds for constnaction and cevelopment of safe water ard sardtation.
Proside professional skill development training along with job placecement to 300 youth beneficiaries,

a Wew staff racruitment/employment generation: Credit Officer-6%0, Branch Manager-28, Assistant Branch Manager cum Accountant-98, Area Manager-20, fonal Manager-
10, Audit Cfficer-15, Monitoring COffices-10, Program Team at HO-5, HA Officar at HO-10, Fnance at HO-10, T Officer-10, Office Assistant-98, Others-23, Total: 1057,

MOFL: Company will set up a Pasta production Eng an lune X034, The capacity will be 300 kg par hour, After the complition of this preduction line employmant will be
10 genarated 30 peophe in this company, 5 people In backward linkage, 12 people in forward linkage

The cormparny will 4et up a Milk Pracessing plant in the firaneial year 2025-32026. The capacty will be 3,000 liters per hour. After the campletion of this milk processing plant
11 employment will be generated 75 people in this company, 230 people in baceward Enkage, and 100 peopie in forward linkage.

2 Company will 581 up a Aute Biscult Flant on vear 2025, The capacity will be 300 kg per hour. After the complition of this auto biscult plant employment will be generated 30
1 peogle in this comparry, 15 propls In baclward linkage, 60 people in forward linkaga,

13 The companry will sat wp & Noodles production line in the financsl year 2025-2026. The capacity will be 2,000 Pes per howr. Afwer the completbon of this neodles production
lime employment will he genersted 20 people in this company, 8 peaple In backward linkage, #5 people In forsard linkage

i4  |Total employment generated of MOFL 590, [145 people in this company, 248 peopla in backward linkage, 197 people in forward linkage.)

Matribhumi fashion (s a sockal sctivity. We have two retall outlets. In 2029 every year we open 2 new shops in diferant areas.

Presently parmanent Employee 1 and salaried employee 15 members. in that Women 5% and men's T5%. Contractuad members appros 30-30 women's work with us in
15 |narkoit hand sewing centre, Some different vendars are invalved in our factory production, Uike hand and digitsl embrosdery, hand stitch, accessaries attachments ete, we
hope [n the nast five years matribhum| fashion will create new job cpportunites and engage more tmemployed womens,
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Annexure/d- Program Analysis sheet
Human Development

SN Query Response
When was the programme initiated first, and [a, DTC: In 2010, at DI5A"s Head Office at Mirpur, Dhaka, i was named as DISA Academy.
where? b.DIST: In 2013, Skills Training Programme was inltiated at Barkait, Chandina, Cumilla by
1 establishing DM5A Technical Training Institute [DTTI).

a, DISA Academy: To build the capacity of the DISA staff members, and for knowledge
management purposes it was established.

b. Aiming to ensure the secured livelihood of the families served by DISA MF, DTTI, having felt
social responsibility, started to provide skills training to the youths of the said families and did job
placement of the trained youths.

a. In order to adress the increased needs of the organization, in 2020, the DISA Academy was
renamed as DISA Training Center (DTC). The DTC was set in a rented building at Mirpur-12, Dhaka,
Alming to better management of the DTC, to provide training to the increased number of staff of
the growing DISA and to provide support to other NGOs, GOs, Private Sectors, Corporate Sectors
and INGOs the DTC was moved and set in Dhaka.

b. Initally OTTI provided training under two trades- Computer Operations; and Electrical House
Wiring. Due to increasing demand, two more trades (Sewing Machine Operation; and Tailoring and
Dress Making) were incorparated in the same premises, in 2017, DISA Institute of Science and
Technology (DI5T) was established in Dhaka.

2. Milestones of Achievements (insert rows as needed)
Brief (75 words max per point) description of the program's major achievements highlighting
key outcomes/impacts, awards, and timeline

DTC has Some corporate agreements are made. For instance: agreement with Save the Children, IPAS, Plan International.

2 DTC Made network at international level (Airbnb) and providing support to guests.

The experience and lessons learned from the DTTI operations helped DISA to estublished the DIST in 2017.

DIST have made partnership with Social Development Foundation (SDF) and Mutual Trust Bank Foundation. Infrastructural set-up
4 with equipments for diploma courses have been affiliated by the Government; and the DIST are in the process to obtain academic
permission from the competent authority of the Government to start Diploma courses.

2 How was the concept emerged?

How was the programme expanded over
3 time and where (indicate year, location, and
reasons)?

SN

f—
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Annexure/d- Program Analysis sheet

3. Previous {those are not being delivered at present) Se nsert rows as needed)
Mumbser and types of
Responsible | dients/ consumers/ Briel description on the types of modification in
SN Specific Services/Products Institute/ programme Declsion for future the lines of service/ product and
venture participants being clients/participants (if needed)
served earlier
Low cost eccommodation support to other  |DESA Training NGOs and Corporates’  |WIill be included in |increasing numbers of meeting rooms,
1 of ganizations Center (DTC) staffs |future accommodation with guallty,
DISA Institute of D154, Government Wil be included in This trade couwrsa will be ren with the addition of
o ) Science and Projects, NG0s, [future updated technologies. Once it was a handicraft type of
s Taikoring and Drass Making Technology [DIST) | Recruiting Agency, industry. Presenthy it has turned into an SME to
Industry, Personal medium-scale industry, There ks a fair demand for this
industry in the labour market.
BISA Inctitits of DlSA, Government
3 |BeautycCare Srieriosad Projects, NGOs, Will be included in The trade will be run after a vigorous feasibility study.
Technology (DIST) |0 g Agency, future
o Industry, Perscnal
: I nait-be iridisded i TTT (Training And Technology Transfer), New Zealand
4 ‘Women Empowerment through |GA Tralning |Other Ventures Iy |funded this project to promote women empowerment
e among DI5A benaficlaries,
Training of Teachers from Teachers Training | Other Yentures Teachers from Training |Will not be included in - |World Bank funded project to help teachers training
5 |College & FTI in Bangladesh College B FTI [future |college teacher in Bangladesh,
Agro-based training of female group Other Ventures Farmess Will not be incfuded In - [Mennonite Central Cornmittes — MCC funded this
& rrigrm s [future project to help famale members for agro-based
training,
7 _ Farmers of 6 Zilla, 45  |Will not be included in - |[HELVETAS Swiss Inter Cooperation funded this project
jrocal Agricutiura| Hatamr: {LAN) Cier Yeniires Upazilia [future to provide economic and technical assistance to
farmers in 2014-2017 in & Zilla.
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Annexure/d- Program Analysis sheet

; o N T e R e
Mumber and types af Decissan about Brief duserption on the types of modification In the
clenis/oonsumers/programme P g Enes of serviced product and dientsiparticipants (if
= fpecific Senvices/Products Responsible Instibusefsentune partici panits bairg mmrﬂ! i needed)
servod ourranitly

Basic Training for new credit officars

[I5A Training Danter [OTC)

550 persors recetved this
Faifing in 2033

W o continuest

Considering the senerd of microfinance pragram the Erpiring
mad e shall b apdates

Orgardring and Faciiiating Traning Courses

DiZA Tralning Center (DT

I 3033, OTC sianaid 3171 Sardais wihis
DisA.

"Wl b comtinusd

mirestructursl capacities, lke- dassroommessting’conference
roazenis 2% accammasdation ard direing Tacilities el be

rcreased. Aol preparing a trakersTaclitators' poal,
devalaping raining modules and alfaring training SOurees 1o

other organizations.

Proyidieg accommoaddetion and mestingeenharencs Foan

HEA Traksdrg Cessber [DTT]

I 2025, DT s ivird T 756 tniirn

10 D Covtn s

Hawvw plan 0o provide thi daied sUpsor o e laniar

support o others ongunirations e indivite b of others Srganietiom audiences in hriure,
Brividing catering services b the

4 organieations and indwiduals DISA Traiwing Censor [DTC) L R T
BT Trade: Comgirier Operatien, Craphic-Desgn. Web Dasgn, . Updatest technolngles are b be ind uded for development of

8 | Depital Markesg, Autotiad Mechanicst, AtoCad Cadl, Tochnrap 1) | Racruieg Agancy vebvetny, parsenal | Wi becontinued | NTVOR levels a5 demanded by BTER/NSDA and the damands
Metworing & Harthware malrterance bl g X af dlems, fome fimes ivter cocupations are mechangnd

§ |Bectreal Trade: E1M, Housa Wideg, DSk Institute of Soenceand | DEA, Gowernment Frojects, NGO, i iy mm'ammm;;ﬂ“m'm, sl “m““""p;':"ﬂ:"
Incuntrial Eleciricity, Motor Windiag Techrsdogy |DET) Recrulting Agency, industry, Personal Faciiies der Hhpir | drsmd 1 dar tha i T

Upsated technoingiar aree o be inoused Tor argelapmet oF §TVOF ek
? A Trade: Refrigeration and tir-censitaning. Retrigerater, DisA Instiute of Scenoe and Dk, Govemment Frojects, WE0s, W be continued | e reeded hﬂiwm,,dhmﬂ,d_mﬂ_h_"-_p_:

Alr Com dirion, Water Chiller

Tathnelogy [DET)

Racrulting Ageny, industry, Personal

faciitim for thair persoral development for the banafi of B irtinte.

Upsated mchnologies sre o be indused o devalopment of KTVOF iesel a5

Flumbing Trade: Plubing {Fpe Fiting & Sanitary Waorks) DESA nstiuie of Scierceand | DESA, Government Projicts, NGOs,

L] Wl b continues | demanded by STEAA S0, ard the demands of cless, The tralsers ane ghen
B i Aghrting and beycinss s R Tichmsici (M) Pacrulting Astwcy, indetry. Paracesl Fasilties fer thaly parsarad devwiopment for e banefii of tha IrsHine.
Chvl fomiruction Trade: Meaonty, Stel Upsated tachnningles are 10 be Incdused for dessloprrent of NTWIF eeabi a8

9 | FaeRod birdicg. Tiie Works, Sutier ﬁh:ﬂ“"“‘rn:ﬂ“"“ nd mm e e o | Wilbecontinued | detmasded by BTEB/MSDA aret e demanss of s, The trainers arm ghean
Carparviering B Paintig ey ' T A el o B pa racired dawiopen st e tha bresPn of vhes Iratituste.

Pénchanical Trade: Fitting. Weiding, Tuming

Cisa Instiume: of Scosod and

D54, Government Piojects, NGOs,

Updated teibnologhia sre 10 be inSuded ot desrlcprieit o NTWOF weels a5

18 Will be conbnusd | Oemended by BTER/MEDA ard the demands of cliasss. The trsinsrs are gein
Mmching Shop Frachos Tucheasl ST Racrulisg Apatcy. sy, Parsoral
R - E o | ! Farcd s for the peri0sal development for the beneti ol the Instine.
Ao Trade Bononopcie Serdiing, = Up=wtnd lectnoiogas sre o b indusfes lor cessiopmect o §TWIF el a5
11 | Rasery Mamtenance & Serising, Moty ﬂl'ﬁ'“"""’rgﬁ"“ A ] e T el WIE b continued | demanded by BTEB/NS0A and the demands of clians. The tainets ane ghven
Ewmsirical and Blectrorics Maimenance o - Fasilivies for hielr persoral develapment for the benefi of the Irstiute.
= ; Upsased tecrnpioghts we 10 be inaused Tor devslapnent of KTWIE imeric s
- Blanirankes Tradi- Consisther Elmaranis, [ Insittute of Scerce and NEA, Govemment Projeces, NGO, Will becontinued | de fad by BTER/NEOM, sl v Hermeandhe pf o Thee A
Mobile PRone Servicing, Digitsl Electronics Technology [DET) RECnutting AGENCY, insustry. Persarna] faces for thelr persanal deve -t 5 “: ﬂm: 'I'“ ipreer
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Annexure/d- Program Analysis sheet
Human Development

Responsible institute/  [Mumber and types of clienia/oonsumers/progmamme Brief description of the reasons for inclusion
5M Specific Services/Products venture participants to be sorved of the service/product
Drervploping mive traimimg modides, and organizing In order to serve other organizations; and to make the DTC

DIS& Traéning Canter (DTT) 250

arud Facilitating traineng courses forathe rsongarizations, financlally wiabie

Naking DTC as a center of excellenca ina

J_mpau:ahuildiﬂa, DS, Tradning Cervtar |OTC) To serve at international standard

NS4, Irasrtuge of Scence and

Tachmoiogy {DIST) D54, Persanal hdarket demand and Institutional Capacity Expansian

3 |Diptama in Computer & Eledrical Tedhralogy

CHEA, Inetitute ol Science and | IS4, Goyvesnment Projects, NG&0s, Recruiting Agomoy,

Technakogy |DIST] incustry, Parsanal Market demand and Institutional Capacity Expansion

A Languags Cowrss: English, lapnens, Russian

Industrial Management Courss; Workshap Managerment,
5 [Techrical Schoo! Managemet, Oocispaticnal Safety,
Haplth @nd Environrment, Safety o |ndustry

D84, insmita of Scence and Génearnrment Praj MG, R ith \
H‘Hl-'-‘;":' E‘;ﬂtw. Pirznal e MECrUlting ARERSY. | b sarket demand and Institutional Capacity Expansion

6 [House Kesptng mi”;:‘:ﬂ"::;if;ﬂ“ e mmﬂn::f Frojects, NGDs.Recrulting ARERY, |y arket demand and Institutional Capacity Expansion
7 Care-Giving mﬁn;::l:u;!::rlg?g:_lm il mﬁ*:ﬂmmﬁjﬂf Projects, NGOs,Recrulting Agancy, Market demand and Insttutional Capacity Expansion
6. Information about Previous/Existing Financiers (insert rows as needed)
Startin r of
SN Name of funders Identity Mode of financing | Category i
the partnership
DI5A Loan Freulnus 2020
Initial fund: DISA Loan Previous 2012
3 DisA & Self income generation Loan Current 2017
TTT {Training And Technology Transfer), New
4 (Training i ) INGO Grant/Donation | Previous 1936
Zealand
5 World Bank Bi/Multilateral Funding Grant/Donation  |Previous 2004
B Mennonite Central Committee = MCC Grant/Donation 2005-2008
i HELWVETAS Swiss Inter Cooperation Grant/Donation 2014 -2016

THSA Sirategic Plan # July 2024-Hume 2029




Annexure/d- Program Analysis sheet
Human Development

N SMART statements of the programme's specific objectives (to be articulated highlighting the changes in the lives of the specific target audience)
1 |Developing 5-7 new modules, organizing and facilitating 250 training courses for 6250 (25x250) persons of other organizations.
2 |Developing Trainers’ pool of 7 persons (by adding new 5 trainers with existing 2 in the pool.)
Providing training to 1057 new staff members: 650 Credit Officers (COs), 98 Branch Managers (BMs), 98 Assistant Branch Manager
1 [[ABMS) cum Accountant, 20 Area Managers (AMs), 10 Zonal Managers (ZMs), 15 Audit Officers (AOs), 10 Monitoring Officers (M0Os); and
Program Team at HO-5, HR Officers at HO-10, Finance at HO-10, IT Officers-10, Office Assistants-38 and Others-23.
4  |Shifting DTC in a new bulding with 100 accommaodation, 4 classroom, 100 seated conference room, and 50 seated meeting room.
Provide 360 hours’ technical skills training in two & half months on existing trades for 300 youths from DISA microcredit program and
5 |1200 youths per year from other GO, NGOs, Private Recrulting Agencies and Personal initative, On the basls of calculation 7500 persons
will be benefited within five years of spamn,
& |Arrange RTO Assessment under BTEB/NSDA for the 1500 trainees with a target of 80% competent per year.
7 |[Arrange RPL Assessment under BTER for 240 persons working in industries/motorcycle garages with a target of 80% competent.
& |Arrange employment in different industries for the successful trainees with a target of BO% job placement and 20% self-employment.
5 Provide expert services on Competency Standards, Tralning Manwals, Learning Materials and currloulum develppment as and when
available for extra income and assist other organizations.
o Develop class room, Lab-shop facllities employing faculties and trainer for language courses, Care-glving courses, House Keeping courses,
Management courses and Diploma Engineering Courses to be included Step by Step.

S Nrre LIy |“.'l|:.'.|.l iy 200 eme 20124




Annexure/3- Program Analysis sheef

Education

‘When was the programme
1 | jnitisrad s, and where?

& Sinco 2004, Nogharess Extablizeaed in Dhaka, Pallobi as o Kreowdiodge and Inforeartion Caniier wihh the swaistance of tha Child Righis Cencre-CRC

Project. b, In Fobruary 2004, Aloghar Prakasana wes started in Dhakas Pallabl, later to @xpend the Eookseling of Prakashana Aloghe: Mobie Book Far was stared in 2017,

. From BOLE-P009, Alor Asor wirk organized cwery Friday and Aloghar SobujDalstarted in 2017 and continues to make awane people of dhild mamiage, the downy system eic.

. Sehala rbip for Microfinangs Members’ oifspeing: Scholarssip programs started for Bicrofirance less privilaped members' offspring shadving a4

clas vill poaf x shudents, Busen s womm ghen an emount af 1500 DT annually from 2002 n hake

. Dang snsnciw Mempngd Higher Education scholarikips 39 Publc universites & povi. medicsl oollege studends eniversity shederts receved @ stholeenhip of BOT 17, 15,000 whemss 4 completed ther stesies
Shudengs welecied from DESA's Microfinance 100 branches. It starked in 2021 with § stodenms and 25 stuSents @e receling the scholarship.

f. Aloghar Education Schodeeshipstarted ot Disaka Pallabd, MSrpar in 2018-2015. Later, the Aloghar Edocation Scholaeship was changesd to the DISA
Aoghar Educa@on Scholarship, which started in 2027 prad & still onpoong. T

% How 'was the concent
EETRrgad

& In 2{04 Child Rights Cenber |CRE) was mtablished i DiSA Palebi, Mirper offics a5 3 omeanent of Pmjedt ®Let Children Speak (105]° which was supported by UCEP Barghdesh. Thi propect was abe sspperied
by " Cha ChiBd e Sweden Dafife’ reugh the peojest PrevenBon of child senyel sbuse’, A8ee the end of the projecit, IS, inbended bo canbnus iy services ard reramed the "CRC
mi " Alagha® - a Libtacy and information Canted in the Mirper mfe of Dhala City,

b Siwce 004, Alogiar Prakashana his beed parcisating 18 Osor Bass iy Geaniho M ld and Aloghar Pradashans bt organaed Edussbonal iInsttie-hased fook fairs ot different Schools, Collapas, and Untveryites acmoss
the coumirg bo metsarie phudenis to read books, The dngan & Sook Falt in Beeryday, One bock for gath’,

L. T profrohe achimes of Alogha ber ‘Enlghosned Bang ladeddy’ Alograr Sobuj Dal wis cneaned. Al Aoy Asor starsed 10 piganize & woekdy wemite on sock! snd nisonal af globel s by Aloghe,

i Schoiarship for Microfinance Members' oifspring: Holping Liss peivdleged moesbers ofspring. inilaly, In 2002, 345 siudens recaied schokeships, which gradually increased numbess bo 7934 In 2019,

& Heiping Lo privieged momibors” ofteering who are dficrent pusiic unhorsioy Sudeacs in Bangladesh, bear Their manthly Iving expenscs, the sthalanihip dteried in bonsur of Besgabandsu Sek Mupbur
Aabman's 130 binbday anflvansaey

L. Aboghar education schofrship emenged as am anread schalarship dor &loghar members siudents In cass 'WH and X from lew oo group howserekds ameuntiag ve TE. 3600 1 2010, Alsghar Edieeatiies Schalarshls wea
financed by ISk 5 memben and other olte persong of the sockeby,

From &gril 2023 morthily scholorship names as IS4 Aloghar BEducation Scholarshin, sas provides 1o OFSA smalf members whose salary ks bess than
50000 o otiat magginalised people. B

Hoew wi this prograenme:

fireilzate pae, beaman, and
ET T B

oWl pme and where

a. Kfter 2015 anatieir 5 Aloghar Lisrary was astablished to expand Aloghar acthity n thie following areas, Chasding Cumila, Barkalk, Dolhsaikawabpor, Sonangaeon, Mallab Uitar Chansgur],
b Fromn Febraary 2014, Aloghar Prakashana was stared at Pallabi, Dhal@. To swszain Aloghar Prakashana, Aloghar Mokbile Book Fair was keid in Rupmagar High School, Dhats On pith Aari J017
Aloghar afso garticipated in the Elushay Book Fair in 2014,

. To make aware pecple of chid mzrriage, the dowry system et Aloghar Sobu) Dalwes started in 2017 esd continsing. Slor Asor was started at Aloghar Paflabi, Mirpuws, Thaka, ond ended due to Covid-15,
Alor Asor started o crganize & weckly seminar on soclal andrational oF glabal issues by logher,
d. Since 2012, the Microfnanoe fembers’ offspring scholarship has bees grven to 345 students and gradually increased the rmumber of the Scholarsnip for Microfinance Members' offspring.
& Bangabandhu Memarial Higher Education scholarstep, started for Microfirance members public unkessiies & govt. medical coflege students and ba cantinue until educationsd tanume | 3021-THO
Ii 203, tha webalarship stamed with 6 audents and now 1Ba schadarhln aumbers reickad opne 25 stadents.

. Daring 1005 -3015 the Alag har Bducatian cholirdhip programme wis exparded in the fellowing areas such 35; Chandica, Barksit, Curmile, Chand pur {Matisb Uttar], and Sorargaon becsusa the Mloghar
branch wes expanded thess years, After the 2021 DEA Moghar Education Scholirship, @ Montkly Sesslisship B provified by DISA Head Offoa

| .:'_||.|1.'1 I'I.ll.".l'l.ll.'.:-_'.h. III.'lu'J.' Jeilk .-I'II:I'II-..'II.||'|'J
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Annexure/3- Program Analysis sheef
Education
2. Milestones of Ac

S Brief (75 words max per point) description of the program’s major achievements highlighting key outcomes/impacts, awards, and timeline

= b

1 Till Sep 23, 7994 students covered under the above-mentioned scholarship amounting to Taka 1,05,95,100, and under this programme a remarkable number of
students (sons and daughters) of DI3A Members benefited and helped them to take higher education.

2 Bangabandhu higher education scholarship: 29 Public universities & govt. medical college students received scholarship BDT 17,15,000 where as 4 successfully
completed their study.

Till 2019, 1419 students were covered under the Aloghar Education scholarship amounting to Taka 51,038,400, and under this programme, a remarkable number of
3 students benefited and helped them to take Class 5-10 High School education.

From 2022-2024, & students were covered under the DISA Aloghar Education scholarship amounting to Taka 1,62 400, and under this programme, a remarkable
number of students benefited and helped them to take H5C and University level,

From 2004-2024, number of 161 Students got the opportunity of Govt. Job such as; {BLS Cadre, Bangladesh Bank etc.). In Aloghar Programme 10000 library
3 members benefited from Aloghar Library.

6 Till 2024, Aloghar Prakashana has sweccessfully published 288 books and sold 2,64,755 number book amounting to Tk 3,59,87, 746,
From 2022-2023, Aloghar has expanded [ts zonal office from 1 to 7 [Rajshahi, Cumilla, Mymensingh, Khulna, Barishal, Rangpur, Dhaka).

7 Till 2024, Aloghar had successfully crganized approxiamtely 1300 Mobile Book Fair among 1169092 Students,

g8 Mloghar Programme has donated books to 63 public libraries from 2017.

9 With the financial assistance of the Bureau of Non-Formal Education [BNFE) has been entrusted to implement the ‘Adult Education’ Programme in 2003-2004 in
Cumilia.

i With the financial assistance of the Bureau of Non-Formal Education (BNFE} has been entrusted to implement the "Adult Education’ Programme (n 2003-2004 In
Cumilla,

11 From 2001-2015 with the financial assistance of BRAC, CODEC DISA ensured the education support programme was completed for school dropouts.

13 Fram 2011 bo 2015 to support 4215 Students in primary and pre-primary education, income-generating activities such as; animal husbandry, cow fattening,
backyard vegetable garden, sewing, basic computers, garments, etc., which were funded by the Stromme Foundation.

13 The scholarship for less privileged students profect was funded by the Onuron Foundation, Canada, To support 2000 Students in 2015-2016.

FTAY | '1.r.l'|l.'r:|_-'u' Plar & Tty 2024 Tie 20200




Education Annexure/3- Frogram Analysis sheet

TR NHESE s Hptaof. cTnt Briaf on the of modification in the lines of
wy  [Spectfic Services Products Responsibile insttite) wermtns ConSLITETS pogramime participants Dechion for futue :?tlfﬂﬁtrhm e [ it o
Deling senved saie: service product and clisnts/participants {if needed)

T sbdweils oA Auderts

: [ holarindn Tor Microfisarae Mambers BDTLDE,I;:,.EIH_FH i . Feanomic nschvency ix one of the majer pmbdems for deoging ot from scheal at earty age.
et Mgl B RN v g Thiat Elbhs bt ifacthes fuad hidpad stusgen tharic weirabnn

et offing ces i B x) Pl

1319 Aloghar memibers who are from low
1 lAkageridecsson Rrhalreup [Feark] | Mg jSanwintgs and infurmucias Ceene] | income proup hesehald shedents af dass il b i ke i P :.::"m.“hml""’"""‘;h::; “"I I"""I"I"":m'“h*“_"fhll "":_““m“""""“

Band 10 recebead BOT 51,08,400, ;
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5 Chilg Reghis Cengre-<{RC Ak e irdgs ol inifod ratkas Ceang| il ] b o ik o Pt Arthe lnceprion al Asghar, &k e psbimnge of CAL this progrmme s slamed.
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Wumber and types of Dieclsion abowt | Bricf description on the types of modication in the bnes of service!
5N Spedific SerdoePraducts Responsible instibute! ventre clisnts/consumersiprogramene | continusation of the peduct and clents/participants [if needed)
participants being served curently | serdcel product
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Education

Annexura/3- Program Analysis sheet

5. Completely New Services/Products for the Future (insert rows as needed)

Mumber and types of ARG
5N | Specific Services/Products | Responsible institute/ venture| cjients/consumers/programme Ehr-r:fh:“mﬂgft IIEI:' :lt'::hgﬂ‘m;;ﬂh
participants to be sened
1
2

6. Information about Previous/Existing Financiers (insert rows as needed)
Sh Marme of funders Identity Mode of financing | Category Starting ysar of
the partnership

1 5a [ Bangabandhu scholarship) Corporate (CSH) Grant,Donation Cisrean 021

- 4 DS [Scholarship for MEcrofinance Members offspring) Corporate (CSR) Grant, Donation Frowvious 2012

a sa Loan Cuwrrent

a4 DNSA Stall & local Peaple Corparate (C5R) GrantfDonation Current

5 (o[ Corparate [CSA) Grant/Donaton Current

& Child Rights Centre-CRC NGO GrantfDonation Previous 2004

T 5’:|E£SMGLADE5H INVESTRMENT COMPANY LIMITED - Financial Institute Grant/Donation Previous 2016

Finistsy of Prifmary 8 hass Education Gob Grant/Donation e ik A99E-2000
Education Bureau, GoB Gl Grant/Donation Brevious 200 %- 2004

10 BAALC & CODEL 1IN Grant/Donation Praniess 2001-201%

11 BRALC NG Grant/Donation Previous 2001-310132

12 UCER Bangladash Matienal Foundation GrantS/Donation Previous 200R-2010

13 Stromime Foundation INGD Grant,/Donation Prendowis 2011-3015

14 Oirvuron Foundation, Canads NGO GrantDonation Bredous 20153016

ey o) s e g (1 SR LA et e e,
es of the Programme for July 2024 to June 2029 (insert rows as needed
bt SMART statements of the programme's specific objectives (to be artlculated highlighting the changes in the lives of the speciic target audience]

1 Scholarship for Micrafinance Members offspring for 5000 students (app.) for next 5 years,
| Bangabandhu higher education scholarship for 125 students(app.} for next 5 years,
3 Aloghar Prakashana to sell books amounting Tk 2 crore per year with expanding 10 Aloghar Marketing Zone and Corporate sefl to make this programme sustainable.
B Aloghar Prakashana want to produce 200-250 boaoks within next 5 years.
5 A.ll:@l"lﬂl:' F‘I'ﬂ,ll’ll‘l'ln‘lrl'lt wankts I.u--nl'gﬁrl'l.a: 5200 Mobike Book Fair for the next 5 YEars.




Health and Well-being Annexure/3- Program Analysis sheet

5N

Response

When was the programme initiated first,
and where?

a. Medical Assistance for members/spowses spdden sickness: This programme was started In 2012 in 3 small context but at present, it
covars 19 districts (rural and urban] within 102 branches of D854,

b. Clothing distributon to different orphanages and shefter homes, Medical college hospdtals, povt and non-govt organizations, 2021,
Dhaka, Marsingdi, Sylhet, Barishal and other districts.

£. Safety eguipment distribution at DNCC, 2023, Dhaka: Distributbon of Safety Security Instruments like self-contained breathing
apparatus, Gumboot, Hand Gloves, Torch Light, First 10 B0, Baln Coat, Belt Etc. were distributed among manhole sewer workers at
DNCC Karth.

d. Covid-19 Awareness Frogramme:

The programme was initiated firet in 2030 - Oct. 2021, to create awareness of Covid-19,

. This programime was started In rural and urban areas among the mambers, and staff of DI5A as well as local people also, wnder 102
branches of DISA,

IL A donation of One Day's Salary to DISA's Stalf was given to the relief fund of the Honourable Prime Minister, 2020-21 in the reliaf
fund of Deputy Commission, Narshingdi & Cumilla and relief fund of the Department of Social Sendces

i, During the COWVID-19 period, In Ward-9:10; and 11 awareneds projects were implemented with financial assistance support of WHO
& ADAB. (1dth Aprl, 2021- Oct 2021)

e, Relief Operation;

i. Assistance For Rohingya Refugees, this project was started In Cox’s Bazar Ukhiya Rohingya Camp and local community During {2017-
2020

I Rellef Dperation was started In 2018, In the followling districts; Gaibandha, Dhaka (slum people who are affected by arson], Pabna,
Curmnilla, and Gazipur,

How was the concept emerged?

a To Overcome sudden sickmass,

b. Te Increase corporate sodial responsibiity,

C. To incresse corporate social responsibility financial assistance to ensure better health for D5A members and family.

d. Covid-19 Awareness Programmae: To aware people of their safety in COVID-19, With the financial and technical help of WHO and
ADAB. Including community, mosgue miking, sensidzation meetings with local elite (bus owners and workers) and senlor
citizan/preachers/people representatives [City Corporation) and Advocacy meetings with word counsellor,

&, Relief Operation:

With Permission of the local District & Upazilta Administration lecal Army Camp, Red Crescent and Civil Surgeon to Rohingya People as
well a5 the local host community.

Heow was the programme expanded over
time and where {indicate year, location, and
reasans)?

a. Medical Assistance for members/spouses’ sudden sickness: From 2012 - 2024, all Microfinance branches were covered, and the
number increasad.
Gradimlly, DISA is increasing its CSR invohmment in the above-mentioned area,

S A Novatesie M iy M2 S 2120




Annexure/3- Program Analysis sheet

Health and Well-being

2. Milestones of Achievements (insert rows as needed)

Brief (75 words max per point) description of the program's major achievements highlighting key outcomes/impacts, awards,
and timeline

SN

1 Till 2024, 1202 members/spouses received Medical assistance amount of BOT 55,88,600.

From 2021-Jun, 2023, BDT 27,48,403 was distributed as clothing to 3000 homeless, distressed people, orphanages, disabled organizations,
2 Infants who are staying with mothers, baby homes, safe some and other institutions as well as medical patients of DMC, CMC and Cumilla
General Hospltal.

3 BDT 3,24,850 distributed at DNCC for safety equipment.

During COVID-19, Advocacy Meeting, Sensitization Meeting with Bus Owners and workers, Miking Banner, 1500 stickers, 60 festoons, 1500
Poster, and 5000 leaflets by WHO, amounting to TK 99,900. Displayed and Distributed within the mentioned ward. [

During the COVID-19 period, 4 Oxygen cylinders were donated by DISA, amounting to Tk. B7000. Also, COVID-19 awareness programime
leaflets were distributed amount of 40000 TK. In total, DISA Donated 38,61,410 Tk. [Danation 25,99,9300 Tk, (WHO+Puball Bank] DISA

3 12,61,510 TK}. During COVID-19 a supply of dry foods at DMC and Cumilla General Haspital, Cumilla Chandpur, Brahamanbaria, Munshiganj,
Marayanganj, Dhaka, among the poor and distressed people 4051 families,

Tl 2024, In the relief operations following products were distributed such as; computers, School uniforms, artificial limbs, education materials,
and winter dresses amount was 7,44,623 TK.

8 Total Relief Fund, amount was 1,66,22,247 TK, (Donation 86,41,371 Tk, own 80,10,876 TK)

Aloghar Mursery has distributed more than 1,15,000 Mango saplings and other saplings among the Microfinance Members, other
organizations, people, and sobujdal.

During Assistance for Rohingya Refugees [ARR) project 6440 Family was distributed 84,56,471 TK products {Helping Hut 60,41, 471 Tk, DISA
10
24,15,000 Tk)

TS A Sirarepie Plan ¥ Ry 2024 Tme 20200




Health and Well-being

Annexures3d- Program Analysis sheet

3. Previous (those are not being delivered at present) Ser sert rows as needed)
S e ':I“r"h"’, :;ium’ﬁ”f Brief description on the types of modification in
5N Specific Services/Products : Decislon for future the lines of service/ product and
vienture programmae participants dients/participants OF fed)
being served earlier
{62455 patients got general
i Health program haherg e health services through ﬁll be included in f»;ﬂ-&fnh'lﬂbn:!m improve thelr life with the help of
Shasthaya Sokhi Ay e ke
Cowid 19 Response Activities for the dwellers n ward 9, 10, 11 | Will not be included
F] e i cf chll ety Cithar Yentures of DT e it 5 lakch people were awiare of covid 19,
Wil inchadad Food and cash donated for helpleds and distress
E| Covid 19 microfinance all ower the Bangladesh i TR e pepople Awareness program may contines MF and
Lty other relevant program.
During {2017-2020), Helping Hut LUSA funded this
Con's Bazar Ukhiya g progect to help Cox's Barar Ukhiya Rohingya Camp
4 Axsistance for Rohingya Refugses Other Ventures Rohingya Camp and ol Lo peophs and the local commanity. Total G240 Family
commanity wias distributed 84,556,471 TK products (Helping Hut
60,41, 471 Th, DE5A 24, 15,000 Tk),
5 | water & sanitation Other Ventures r::u::;“ incuded | e Farim had funded this project.
Deciion abot
PR S e Baarrbesr ared by ol dlsrtuioesLmandangram Buled descriplion on the types of modilication in the lines
M| e W [ particlpants bang senved cumanty s t"“’"m“ it of service! product and dhents/participants (il needed)
1202 micrafinance membe This tiny but effectve aasistance can smooth member/spouse's e Par assistant amaunt
S Microfirance recoweted by th‘;$|m"p:#=mms Wil b2 comtinued | and number of asstance need to increase many fold,
1 | Ciothing distributon Micrafinance 3000 kics. Adubis Wil be contineed | Enswe DISA waorking area a5 woll a5 whole Bargiadesh
3 wpm Shstribetion Microlinancs Wl be comtineed | Incresse e wolume of equipmentsDISA Provides education sepport for orphans.
4 |Educarion Suppar fer arpban Microfinance
The major prodiuction is prafied derrozall Mangn Seeding (pure grofis'scon from Rajpsha®i},
ok Appraimabely BOOOI-00000 Wapriabbes Dira and Inaiis s leman, ma ngo, maia, oot an cohhating hena, Bow paddy
5 [Aloghar Murseny o “““"_"'ﬂm rrambers srved wEh the mangs (Wil be continiaed | ¥ suithted sx well s Amopal Bange Sspings are produced fere. Evary year
ard Information Centre) sapings Szbujdal {student forum] mambers reoike fres Ammnozel Margn secling sent o Microfinince
mimbers, sudenls and sore corperals oifice frem thishurery,
hair (K IS WV DD PR reoe of o8 of Goal if Aighir
B |Aloghar Gowt Farming :"-"fn;* “*:_I*:E* Al be continued | 354 Werts o e

T |

.f.Zl,"."-.'-r "|rrr.'r.'-_|_;.'r |".'I|'.'.l.l
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Annexures3d- Program Analysis sheet
Health and Well-being

Humber and types of
N ot ot SIS i Brief description of the reasons for Inclusion of the
participands fo be senved service/product
. bekamy arganimiion staff get discount during medical checkup Fram different hospitals. Same onganizations bear medical
=) Shml siacount for medicel chackup|  MiGhon ol DISA staff expenses 100%, some ane 50, 30, 15%. DA may brar 30% Medical expenses for its staff and family member,
3 bitlate .ﬂferml_mwraw Miorofinance DIsA .nd leﬁn.nu ﬂEﬂ,El.lE WA FEhess, EUIH'I'-I[IH! ﬂrpﬁlf [m i i aafs Y, dlﬂmnt
CREMPEgE mermbers hypglene-ralated days, prevention of child and wornen abuss,

1. Assistance by wolunteers for ald people 1o provide medicd support at the local {e.g- Upazilla Health Complex),
govt & private haspitals. (To prowide o srange medical assistanco at tho local, govt
Eiderly's Wellbeing through K private hospitals Volumtoers will be assigned to help oid-aged people)

= commimnity pariticiaption Qick-age distress people %, Creating awareness amang family members and comemaunity to respect & good behawiaur towards old people,
3. Aware of maintaining sanitary latrires, and hygiene among famdy members of old people,
4. Employment Generation activity for old people (e.g. Hai Cuiting, massage therapy, gardening, handicrafis ete.|
&N Name of funders Identity Mode of financing | Category
1 De5A] Medical Assistance) Grant/Donation Currant 2012
2 5A |Clothing distribution) Grant/Dionation Currant 2021
3 (54 (Safety equipmeant distribution at BNCC) Grant/Dpnation Currart 2023
F [HSA |Cowid 19) Financial Institute Grant/Tionation Previous 2020
g WHO (Covid 159 Resporse activities) BifMultitateral Funding | Grani/Donation Previous 2021
] Da5A (Nursery) Lzan Current 207
7 DE5A | Goat Farming) Loan Currant 20
g Halping HUT LI5A BiMultiEateral Funding | Grant/Donatian Previous 2017-2020
g Puball Bank LTD, Financial Institute Grant/Donation Previous 2021
10 KGO Forum Hational Foundation Grant/Donation Previous 2005-2010

TS NiFerre i Plan



Annexura/3- Program Analysis sheet
Health and Well-being

7. Specific Objectives of the Programme for July 2024 to June 2029 (insert rows as needed)

5N SMART statements of the programme's specific objectives {to be articulated highlighting the changes in the lives of the specific target audience)

1 |Want to provide 700 Medical assistance with DISA's programme, Medical assistance may be provide among 1000 people during the period.

2  |Toincrease Clothing distribution all over the Bangladesh

3 Safety and other revent equipment distribution at DNCC and other areas

4 Alpghar Nursery wants to produce 40,000 saplings [Amrapall mango) every year which is 2,00, 000 saplings next 5 years, By selling all the saplings we earn 2,00,00,000.

L

|l-.|m:t 5 years, we are aiming to have 100 Mother Goat as well as want to sell 300 goats which will be amounting Tk. 90,00,000.

Protection
1. Program History
SN Query Response
When was the programme initiated first, and |Child Helpline 1098: This programme s opertaed by the Depratment of Social Service , Govt. of
where? Bangladesh. DISA only assisst this initiative by promoting "Child Helpliine 1098" service to

DISA's beneficlaries. This service extends a helping hand to children from all kinds of
influences or stress while protecting all kinds of privacy. The helpline can be reached by dialling
1098 from any part of Bangladesh at any time of day, including public and weekly holidays,
which has been promoted by DISA Microfinance and other enterprises since 2019.@

This service was introduced to DISA beneficiaries and all programme so that Anyone can now
report child rights' violations, child abuse or exploitation, early marriage, eve teasing, child

2 How was the concept emerged? trafficking, shelter for the vulnerable children, provide legal assistance counciling or any other
act of disruption to the protection of children by calling a 24/7 toll-free number — 1098 — from
any corner of the country, from any mobile phone operator

How was the programme expanded over This programme was expanded within the DISA 102 Microfinance Branches to aware
3 time and where (indicate year, location, and |Microfinance members, 6 Aloghar Zones, Schools and DIST & DTC Training Course among the
reasons)? beneficiaries.

|r.:||r."'.--f "|r|'|'.'f e |",'I|'.'.I.l : _.r.'|'|I'| ,.1|'-'_1-|| -I.|r|'l.|.'l' :II'.-'_-I':-"




Annexures3d- Program Analysis sheet

Protection
3. Previous (those are not being delivered at present) Services/Products (insert rows as needed)
Number and
types of dients/
Rasponsible consumers, Bacision for Brief description on the types of modification
5N Specific Services/Products institute programme S in the lines of service/ product and
venture participants clients/participants (if needed)
being served
earlier
_— — . child e bk In 2002, to promole Prevention of Child Sexual
S Akt Frott Condenetior:on |Other Ventures | Children of Dhaka | Abuse, a 3 day International Conference was
Seyual Abuse Preventon included In future
arranged by DISA
, |Chiid Abusa Protection in School and —— Children of Dhaka [Will not be ;::‘hm:r'.ﬁ:n' ‘::"' ”‘“_"““"”3'_35‘““":;""'“
Cammunity GrVEntueE | and cumilia Inctuded In future o T I e v piwiraer o
Dhaka and Cumilla,
C Trafficking Int o |
::::;ﬂ: m:ﬂ:::* i Manlganjand | During 2004-2005 and 2006-2008, Di5A operated
3 :.m.m! of trafficking in ne'mns in |Other Ventures Dhaka Abarad i 0 - o this Project with financial assistance from 108, in
le uded Mz g Dhaks.
Bangladesh Boing peop nnlkgan] .
Wil not be In 2013, Mennanite Ceptral Committes — MOC had
q Peace Baudlding Ot her Ventures inchisded I futare . |Funsdad this pioject.
Will ot be During 2007-2020, Bamard Yan Leer Foundation,
5 Dhaka as Child Friendly City |Other Ventures ik . i MNethertands had funded this project to make dhaka
uded in future |, o child friendly city,
Number and
rypas.of
Decision aboit
Responsible | clenteoraurme : .
- e T T s S nt;r:'l;.l-l'l:lmn‘f Tdeﬁmnmﬂnﬁl}wn&mmamnhthellnﬁ
] e F_Fm'"EF?" =i serdce service/ product and clients/participants (if needed)
tpeineg serid product
curerily
&l Beneficiaries of This service was started in 2005, aftar obfaining permission of Godl, Dept. of 2ocdal Service and
1 1098- Child Proteciion Helpline Mew Ventune |SA snd others will be contnsed |LAnicef to aware all beneficiarias of DIS&. Prrméssion of UNICEF May be drop and ofher
: peaple of peaphe af the country may be nduded with DISA beneficiaries. B
Bangladesh.

p .r.'|'|I| .-II.lI fH -..'rl'l.'.'l 3 .-Il..l' P

.f.:'."."-'-l' "Irl'l'.'f.:'_L:.'l.' |".'I|'.'.I.| t




Annexures3d- Program Analysis sheet

Protection
5. Completely New Services/Products for the Future (insert rows as needed)
Number and
: types of
Responsible : : . -
SN Shcific Setvices/Pradiics it clients/consume | Brief description of thte reasons for inclusion of
rs/programme the service/product
venture Fih
participants to
be served

6. Information about Previous/Existing Financiers (insert rows as needed)

Mode of Starting year of
SN Name of funders Identity Friaricind Category the partniership
1 DISA Corporate (CSR)  |Grant/Donation  [Current 2020
5 World Bank Bi/Multilateral Grant/Donation
Funding Previous 2002
3 Save the Children INGO Grant/Donation Previous 2003-2011
4 International Organization for Migration Bi/Multilateral Grant/Donation 2004-2005
Funding Previous 2006-2008
Mennonite Central Committee — MCC INGO Grant/Donation Previous 2013
Bernard Van Leer Foundation, Netherlands INGO Grant/Donation Previous 2017-2019

7. SpecifcObjecives o the rogramme for Jly 2024t June 2029 nsetrows 2 needec)
= [SMART statements of the programme’s specific objectives (to be articulated highlighting the changes in the lives of the specific target audience)

1 |DASA wants To secure More grants, donations with bi/Multilateral Funding, and Government, international NGO assistance as well as start its projects,

2 | DISA Wants to create, exercise and amend the remaining policies of DISA to protect its beneficiaries rights.

FIISA Seravewic Mlan -.-r|'|'.l'_l.' 224 2030



Annexures3- 5 Years Operational Flanning

Devalopmant Initiative for Social Advancement [HEA)
Efi1, Pallabl Exieatics, Mipiur 10w, Deaka, Bangladaxh

Migrofinance Cperalion Flan of 202428
-Bl'_l.P'"'“-" Jirm Jus +Jiwin Juras hurm duires ITR4-3059 Erel &l
W ana 2035 2028 017 2w s dune'in
1 [nrking Ars (D) 1B 1 3 q a} Li | m
| # [Meo of Branch. 'ra ] 'd rﬁ 4 :4 d i
3 |t He, al Warbr lin e = .08 28,000 1080 45,004 4,000 168 18E ]
il 1T 153 356 T Pl RO | Ak HiRE E kYL
L Elh af Becrower ¢ . 15,585 38,380° 20,090 35,004 38,350 140 pas
'i.liﬂ_‘ﬂt:h.-\:l D=r cower HI‘I'HI 108,112 113,185 1E 345 1!!]2‘! =I5, 18 - IEFII
T Liivin Dot - gaceeonaen | soseaaicae | 1pearareoo | deiradarnms | s areson | erssssions [ 4750 san e
B [0 Ropovry Taae T he0 | mssntngos | 1nrasana0op | temsaimnos | s aren0o | mtipseaTon [ 61 18meE0e
EX n sspaevs | wmeasce| emsuge | wmoss | mnsves| ssowsen|  aaeesra
10} nan Duistansing (785 aamosron | azssaosgce | dosimizeon | ssseerscc | mesraseos| sssrziseoo 1847, 278 B3 5,847 215,000
M| B winys Rasiizstion narniigin | reseiisse ] snsereas | asereis | sesoassime | insbdeesen T1454EEE
12| g bags Bt 121672770 | 1reaosecon | pepenoese | aTieamecon | g 83U A5 B4R 150
|13 ety Savioge Incie. weteans|  amriwo| urosizeo| seseazis| oeravess| rouanes|  3ses e
14! s vinge B neca p10-11] rezsasm|  zosaesisso| serisseson| reswnces| amagres| aeesiers |  acwasuors Mﬁﬁ_’}
18] fusal irerme ol wmerase| tsessam | cssererrse | veasisess | sasasn e B8, 169 698 8155 146,659
18} Toisl Eugeiriiiors of  meesaane | desseniue | ismsmine | desesenen b 5o ens e £LA4E 373 £ .60 333 653 |
womras| imsswer| seegmer|  wvasio ] soseids]  neaansr]  1sTarsemr
27828887 410854, 18 B0, THE 138 A A1E. 5] 4l A2 0EE 287 1T 18 287 3751
savemenr | teererie | aeomsseen | asesaiiier | sesrarsim A0S, 3T 148 B AT 278, 184
i (FE 1 ﬂT
FE] FT o
E £ FLS
= = &3 | 174 o]
73l T3z 087 IR
Matribhumi Dairy Foods I.i'l'IEEEMHFLI
Discounted Net Présent Value Calculation (luly 2024 to June 2029)
Pt i Hasa Year Yoar 1 Yaar # Yoar 3 Yo 4 Year
—heT 203 M4 Fotrl Bl i rirtyld el 2026337 2027 HE n - |
Sales Bovenue 454,375 483 1, EN0H, 000, OO0 1, 000,000, 000 1,900, 00, O 2, 500,000,000 3, 200,000, 000
Cosl of Gopds Sold 184,345 475 H10,000,000 1,134,000, 000 1,535, 000,000 &0 5, 00 D00 & 552,000,000
Gross Profit 353,308 150 O, DO F56,00, 0 361, T O] A7 500, G000, DO
Admin & Selling Expense B B, R 117,500,000 164, SCHD M0 FE4, 250,000 253, 50,000 316, 10K3, CHO
Deprecistion Experse 4,126,733 TAR2,203 13065020 13,585, 704 25,019,137 30878083
Finance Cosl 10,436,345 14,115,200 15,668,003 15,128,526 140 5,408 12,777,628
Profit before Tax 17 67 51 G0 200,557 P2, VEROET 108, B35, 678 144,215 395 158, 344 288
Corparata Tae 4 859 &0 13,570,430 A,016414 FaET 11 GG 214 51,794, 6810
Profil after Tax 12 BE1Z2 621 36831158 52770551 78,760,865 104,556,161 136,549,610
tumisdative Loss/Gain | 34 36250] 57 a5 0a7 | 4,334,541 14,436,324 | 178857 445 | 315,547,045 |

FMRA Sreaie g P Pl

T TR S S
ST LTS T 2




Annexure/3- 5 Years Operational Planning

Developement Initiative for Social Advancement (DISA)
B, Pallabi Extenticon, Mirpur 19152, Bhaks, Banghadiss

Progeam: Matrihumi Fashian
Fasdgpel for tha rest & Yaar

Parbiatars P L 245 PR L P - -
Hitik FEvEIR 3178 N 1G0T T ¥1 165 B0 =1 HA0 2 1 00
[k Civey of ot Sadirs LT gl 1537 14 S0 MIE ﬁ- LR 1[-.5-1% 14,708
Lariras 1l 1 Faty A 5‘:11: {0 rw STM 11 ﬂm 14 251 /B

miezesl on Bar
Helarcnus Froaseronahon

Sxany & Benetis
Grmiusty Eam Leave PE

LFoe HeE 1788 300 1,784 400 1,728 400 1, TEH &00
Elecinely B 147 0% =47 OAS 147, 055 147 OB
Waler il A 0L e i 3 L9
E‘? ) L] R ] 0 -%&E‘..
SEAGITArE 300 ol 2 LK MK K,
el ] r %ﬁm A T
Wk calaneous Eapefsas ) K] (]
(FEpar & Walienarca 11 SRR [ETENFA] 14
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Annexure/3- 5 Years Operalional Planning

Developement Initiative for Social Advancement (DISA)
E/11, Pallabi Extention, Mirpur 111/2, Dhaka, Bangladesh

Aloghar Program
Income & Expenditure Budget for 2024-2029(FY)
Barbcuars PO 004 T5e- 005 253028 SO08- 2027 F027-2008 0082028 F024-2028 End of Juna-
F0gs
Sales Aovanisas TATIZTE 12,210,000 13,710,000 16,250,000 14 300,000 21 520,000 B3 6550 000 o 081 ZTa
Less Cast af geod A1202= B.000, 551 B.910.551 8,425,051 0Baz 552 10,702 551 41,771,256 FER I
SateaPurchasa
Groas Profit 3251040 B115449 Bromdas A5 ZasaD B.B57 adh 1081 ra48 4151 Br a4 PR
Intarastan Bank BTE 4370 4,370 4,370 4 3T 4,370 1,850 =2.728
Micsianmmus TaB0EAq 406,500 496,500 406,500 4DE.500 A0 500 2 AEZ 500 3503 144
IncarmmmdEonatoniitiars
Cperating Income ATIZER2 B820318] T300319) POZERID 10150518 11318310] 44423094 4155858
Seling & Admin
costOperating cost
Satary & Benefits THIEE04 BEO1 376 BE01 376 8,601,376 BE01376 B0 376 sza:-::ﬂ-aanl 40,543,364
Eratuity TEBETS 160,360 180,360 180,360 160,360 T80, S0 o ﬂml 1180613
Ewrm Ladve 1BBE3: 249 455 248,456 249,456 245 455 249 455 1 zqrzaul 1435912
PF Expanse TSEG 216,492 316,452 16,432 16 402 TEAT2 1mz1ﬂn| 1,535 131
Offica Rant BaT OO B3 600 873 600 ABy4,600 Ba,600 B9 50 435‘E-EIIJ'I:II 8 EsR OO
[Electricity Bill TE107S 102,000 102,000 ioz,000 102,000 102000 3 mml &71.078
Water Bil 18330 22,000 22,000 22.000 22000 e O 1 1Eﬂ|]:|| 138 530
Gas Al 51840 51,840 51,640 51,5640 E1.B40 E1 Bk zﬁwml 211240
Stamanary ToERES 45 000 45,000 45,000 A ) 45 oon zzsnunl FITTR
E rrtrta i rnns rit ISTE S05,000 06,40 a0&.000 305,000 305 TElJ-l:l:IEHZII 18R] 35
Mimcellaneaus Experbes GoToas 56,500 5B.500 56,500 EE.500 S 500 ESEEIIII EA0.a=8
Rapalr & Maintenanoa 25328 155,000 158,040 1548,000 155,000 A58 TEEEI]:II 1,043 28
[ TransparabonT A O L] 578,000 578,000 576,000 576,000 BT D0 E-mm-::_nl 353z w4
Telophore postagoints FTEETO 156,000 156,000 156,000 156,000 156 000 ;'amml 1.008. 370
Hanaranumiyoleier 1044550 300,000 300,000 300,000 300,000 300,000 1 mu:u:nl Z.544 550
Depreciabon FECTRE 570,000 550,000 545,000 SB0,000 SR D00 z.eamml FEan 718
Hank Charge Fr e rE 2,000 3,000 3 500 3200 Z 800 145|:||:|| a7, 223
Uil Fanm Acliviiies T4 5 = = = Z o 373444
Total Expense: 13981822 10,472 564 10 853 hEd 10,449 054 10.48.3, 764 {0,488 354 52,347,320 66,339,242
Het ProfitLoss A24B380 (3,852 245) {3,153, 245) {1,425 245} (328 4d8) 829,055 (7 024,226) 17,174,586}
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Annexure/3- 5 Years Operational Planning

DISA Training Centre (DTC)
Piot # 11, Road # Avenue-2, Block # C, Pallabi, Mirpur-12, Dnaka-1218
Income/Sales & Expenditure Budget for the Year # 2024 - 2029

T End
oLe Patiier o | s | ww | wm | o | o |mioes| wem
Salesiimooma:

1 [Feed 55000 | 609aG00| eeeTise|  GEmoe | ez | momses| 5eez
PR [T— 2720000 3264000 350400 36208 | 289830 | 15035438| 3808830
3 [TrainibgMesting Room Rent ZO50000 (  ZI55000( 2480500 365,138 | ZBA0GTE | 1Z120M1| 2EBOETE
4 mr"m“ o000 | 1058000 1061800| 12zore| tzssan | serssss| 125530
5 |Senioe Coarme 1,085 000 1,204 500 1,324 850 1,817 697 1401873 B 474,020 1,431,873
& [Trining Fass - ss000| 6ospon|  eessoo|  mzoss|  7eaos| amsim|  mazs

Total incoeme 14541322 | 12005000 | 145TRt00 | 15850002 16515003 | 1seoss| 7esmaass| tesmass

Expantitun:

1 |5tal Saary (sstng) 3504000 3854400 4000000 4252000 | 4400000| 20010e00| 4400000
2 [3tuf Benakis wooo| woon| weoso|  wzow|  zse|  seooe|  tom
3 [Eamieave & Crsuity wa000| teason| woscoo|  mosooo| zaoos|  eramoo|  meceo
4 [Food sutsicy for supportsarvios safls 000 BsB0D| 80000 wom | wom|  sgem|  mom
5 [Faod Expenses for Partcipants/Trainess sarrson|  smssooa| acooson|  azoopoo| a2seoon| teressoo| 4284000
§ [TADA wom|  moon| 54w w00 | s00|  mes0m| sa0m
T |Trmining sxpansss = 30,000 J3.000 35,000 37,000 40,000 175,000 40,000
5 [Stusoreries, Prining, photocapy ef. 0000| 45000 470000  &0000|  S0000| 23W000| 600000
9 [Furviturs and Fodure s000| 5000 55000 smom | suoon|  mapod| 50000
10 |Offcebimse Ren 2100000 2400000| zava000|  zeonooo| zamoooo | 10700000 2400000
11 |Elecrc 2 - sooooo| seooon| esomoo|  meopoo|  seoooo| 32epon|  seooo
12 |Water bil t32000| tea000| we0oo| w0000 | tepooo|  eepod|  ten0m0
13 |cas 80 : | mspon|  aspoo 00| wmow|  mzem|  msom
14 |Generar Fus 4000  2a00| 2400 ®a0|  wmaw| mem| 40
L sttt : BeOOO |  Bz00D|  mEO0 woo|  seoon| essoon|  seom
16 |Cleaning and Sppies wo000| tmooo| wasoon|  vsmooo|  amooe|  eesooo|  temomo
17 |Repar & Mairtanance - aan00|  e400n|  sespoa|  pesooo|  amspoo| t2eepon|  es000
18 [uwurm 12000| 15000 15000 w00 | tsoo0|  Tmem| 1500
19 [Provident Fund : w000| wsson| woooo|  impoo|  t2soo0|  ssseoo|  t2som0
2 |Deprociasion Of Fined Assots a5u000|  amspon|  avsooo|  msomo|  amsooo| nasapon|  mmomo
21 |DéSA WF Program Loan Refund woooon |  sooooo|  soapoo| dpoopoo|  somooo| vpompon| 4ponson| 1poopon

Total Expendiure 9627264 | 12055000 | 1386000 | 14152400 14,665400 | 14945600 | 63,904,000 | 14966400

Surplus lncome 914,078 BES 100 1,284 100 1,647 102 1,848, 50 1, 1AL TEY T a4 258 1,138 783

Rl el 1 | e e R T e




Survey Title: DISA Employee Satisfaction and
Engagement Survey

wfareE Miamm: g oo o0 g e Fifes ufa

Introduction: This survey is designed to understand your experiences and
perceptions as an employee of DISA. Your feedback is vital in shaping a positive
work environment. All responses are confidential and will be used solely for
improving the workplace culture and operations at DISA. (4% a2« Ti=is gee a8
e wetee wfewer gur Frey ®oed i corgra e (lerSa s eare Bay ol 3feare mes
ST AT STl | FrE G oo ST WA g e s HUETe 6 iy e GufE
AR WA AT T L)

Demographic Information (efrs ey v
1. Gender (=sf):
« Male (=15
+« Female (=f&=
» Others (4-n
2. Age Group (5=Ffu):
o Under 25 (2 93 W)
s 25-34 (3¢ GITF o)
o 3544 (22 TF ER)
e« 45-54 (8 2TF ed)
o 554 (e 97 GTH)
3. Department/Program ("&b m) ;
+ Microfinance (@5

« DISA Institute of Science and Technology (DIST) (%=1 FMFHEE & #iE=
gy el (FreBaxm)

« DISA Training Center (DTC) [Fes1 ffaz oo (h5))

+ Aloghar (Knowledge and information Centre)
(ST (W= A T )]

« Matribhumi Fashion (smes% wie=)

« Matribhumi Dairy Foods Limited (MDFL)
[ATEE iR T FhE (aRfheires)]
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« Finance and Accounts (&0 g5 43756 T

« HR and Administration: in addition to the general administrative
functions, the Administration department is fully operating the
HR functions of the organisation.

(HIw ey g4n = AT A=rAtrs STira wepa, e (et s Ae e Jl=gale
ot am whivfE +fawe=r wamn )

e Audit department (=56 el
o Monitoring department (aSifa: feeibnes)
« Fleet Management (Y= T[3E9)
o ICT (mref)
« Branding and Communication (@nfE: <= s
« Procurement (¥t
« Research ()
4. Years of Experience in DISA (Feiice slewets syies).
s Lessthan 1 year (» 799 =)
e 1.3 years (» (4m% o Te9)
e 4.6 years (8 (9 & TEE)
e« 7-10 years (3 (&0F so T57)

« More than 10 years (e s &)

Survey Questions (=l #uad)

1. "lunderstand and connect to the vision and mission of DISA" (Select your

level of agreement with the statement among one of the below options.
iy fet.ay feew aze w3 s g9 5 aotw 70e =T (4% T A e w2 e
AT O R (I 470 T )

« Strongly agree (o= F4%)
» Agree (e

s Neutral ()

« Disagree (77

» Strongly disagree (sww=ms s
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2. "l am well aware of all the different types of programs of DISA across
different parts of the country” (3elect your level of agreement with the
statement among one of the below options). “eom Rfew gy S=rz ffem s
(ST ST W0 STEEE = |7 (4% T W e b G w AT S O A

3T 557 IE FA1)
» Strongly agree (= 51
s Agree prie)
» Neutral (==
» Disagree ()
« Strongly disagree (vrsTa s

3. "Ifeel valued, safe, and respected at DISA" (Select your level of agreement
with the statement among one of the below options). “=ifs &=7'® 5fwT=, s
& ¥ ooy 1™ (4% T He Wl whl o e B A wel A S 40 baE Tl

Rt el
« Strongly agree (7= 77%)
o Agree (riE)
« Neutral (Faets)
« Disagree (§34E)
« Strongly disagree (vwETa @)

4. "My line manager provides supportive supervision and coaching® (Select
vour level of agreement with the statement among one of the below
options). “SHR A% WG TR0 HETgTF SEAE FE- 494 STENY HTRTE~T M $= F817
(&% ICFTE Y WA FEE IS F @FAE o FEn e o3 S 2 25

« Strongly agres (f=13 7%)

e Agree (i)

» Neutral (=

« Disagree (=s)

« Strongly disagree (vwsTa w5

5. "l feel motivated and empowered by my line manager” (Select your level
of agreement with the statement among one of the below options). =g
BIRTA ATSA FAEE TF FPEE 432 WHEE @ ST (43 I e wel wER LFE F
AT T R (A 43 TEa S )
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« Strongly agree (o= 79%)

» Agree (77TE)

o Neutral (Feoes

o Disagree (&)

« Strongly disagree (yesica ssas)

6. 'l have been well oriented by DISA management about the core
organisational values of DISA” (S5elect yvour level of agreement with the
statement among one of the below options). “Fer-ga #essim =y s DISA
ATETHD TR B SEeTE F998 Tw (£F I AEE WA ¥ SFTE B EEIAE o4 e
T 4% T AW E T

« Strongly agree (75213 79%)

= Agree (7TE)

« Neutral (e

« Disagree (=)

« Strongly disagree (wsT @FaE)

7. "Values are practised in decision-making and implementation at DISA"
iselect your level of agreement with the statement among one of the
below options). Wl (& FMTE 197 G328 TR 712w TRy wiee w0 m” (sF
A HOW -] LT ST ] EHATE S e (T ol T 2T FEe0)

« Strongly agree (5= 79%)

s Agree (¥4

« Neutral (Heerm)

« Disagree (=)

« &atrongly disagree (wwens s

8. "My work at DISA contributes to my skills and knowledge enhancement”
(select your level of agreement with the statement among one of the
below options). “fF=1-0% W= 376 SN TFE 4792 BF JW0E FEHEH T4 (4% TR AN
HHIH FERT LTS E (@FEAE T e (AT 436 TE AT )

+ Strongly agree (5213 79%)
= Agree (v

« MNeutral (Faofs
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« Disagree (575%)
« Strongly disagree (J0== 5575%)

"Career development is adequately supported at DISA" (Select your level of
agreement with the statement among one of the below options). “fe'cE ww=mne
AR e AR TEEE RS w0 (4T A Wy W FEh LFWE w GHEE &9 R e o0
GEE AEE F)

« Strongly agree (je=13 59%)

»  Agree (¥54e)

« Neutral ()

« Disagree (@35%=)

« Strongly disagree (q5== =rs=)

9, 'The physical work environment at DISA is safe and inclusive for all
including female and the persons with disability® (Select your level of
agreement with the statement among one of the below options). "DISA =
FIFETHINE TR AT T 432 HESE T 7Y AR w0 AT 430 WS (L8 I
LY TR FER GFHS F @R ] R S ST S IS FEE0)

= Strongly agree (yesis =4

e« Agree 34

« Neutral (e

« Disagree (@%53%)

« Strongly disagree [(§o=1= 559%)

10."I am highly satisfied with my job at DISA" (Select your level of agreement
with the statement among one of the below options). "= Fe0-r% s0m 73
e =rEre wghi” (4% 0T Y Wls FEGT LFWE B FFAE F Wk FEsT 430 5 eE
FEAD

» Strongly agree (yesi )

«  Agree (34E)

« Neutral (e

« Disagree (ws5a%)

« Strongly disagree (J0=1= 55%%)

11.'There is adequate awareness and protection for safeguarding all
especially females and ethnicreligious minorities, against harassment
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and bullying" (Select your level of agreement with the statement among
one of the below options). “Feaws, Qe s A0 ez wiferenda Ay gl 6
20 oo a9 Sy a1 i NETE o HAwTE ATy A0E" (4T 9oeTE Ay wll wehl aeye W
At B T cisin 49% Taa 9 A

« &Slrongly agree (90sa ¥4%)

« Agree 55

« Neutral (s

« Disagree (=%

« Strongly disagree (fe=ms 5790E)

12."DISA offers equal opportunities to all employees irrespective of their
sex. age group. religion. and ethnicity' (Select your level of agreement
with the statement among one of the below options). “DISA e, gz oo, a3
w2 wife Ay o 38 o wrnw At e it (0F e FiR W s wwht s w @A
oy A T e R e w1

« Strongly agree (o= ¥0%)

e  Agree [FUs)

« Neutral (==

« Disagree @)

« Strongly disagree (55=13 #5709

13."There are affirmative actions to accommodate and promote diversity in
DISA workforce” (Select your level of agreement with the statement
among one of the below options). “"DISA a3 =#ivz w0 e o=, o5 & 95
T W ST TS AT (A% WO A WIS e R W YRS W TAOE U
&3l T =T )

« Strongly agree (5= 4%)

« Agree (e

s  Neutral (=ams)

« Disagree (s5%)

= Strongly disagree (ywsms =)

14.'I am likely to refer external candidates, family members, or friends to
work in DISA" (Select vour preferred response to the statement among
one of the below options). "=y e s1ftms, = e, 3 s DISA-
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T FEIE T O TR (4 I Y W el s w5 AT T e o a3
T e I

o Verylikely @79

« Somewhat likely (b1 =ag
o Neutral (s

« Unlikely (==w

o Veryunlikely v s
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EiE Development Initiative for

Social Advancement (DISA)

E/11, Pallabi Extension, Mirpur-11 -l-, Dhaka-1216
Phore : +88 02 58052410, Mobile : +88 01733 219900

&) :info@disabd.org

O www.disabd.org
© : facebook.com/disabd
© : youtube.com/user/DISABD




